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2020 CITY COUNCIL MEETING STAFF REPORT

To: Honorable Mayor and City Council Members
From: Council Administrator and Administrative Business Department

Meeting Date: July 27, 2020
Agenda Item: 10. E. Budget Discussion

Title: Budget Discussion and Direction

Purpose: Review General Fund 2021 Budget and 2021- 2025 Capital Budget

Recommended Action: Provide direction to determine Preliminary Levy, completion of 2021
General Fund budget and five- year capital budget. 

Attachments: Budget Recap, 5 Year Capital Improvement Plan. 

Alignment with 2020 Strategic Plan: A good budget serves as a thoughtful, ongoing, 
decision- making process for aligning resources to meet strategic goals. 

Background/ Recap: The budget is the primary tool through which governments allocate scare
resources to programs and services. The process generally starts earlier than it did this year. 
The pandemic has caused the reallocation of resources to that effort. We are ready for the City
Council to have a conversation about the preliminary levy, operating budget, and the Capital
Budget. 

The 2021 budget comes with challenges similar to previous years, including ongoing
uncertainty with the Xcel tax base, the unknown decision on state bonding, unsettled 2021
union contracts, an incomplete compensation study, and competing needs in the capital
budget. 

Staff has used the Strategic Planning Process to create priorities. In preparation for the 2021
budget, much thought was put into the implementation of Strategic Planning Projects. 
Insufficient progress has been made on these projects in 2020, resulting in work plans and
budgets appearing very similar to the proposed 2020. There are several reprioritizations in
financial and staff allocations that will be discussed later. Staff believes these line up with
direction received from the City Council in 2020. 

Discussion- Operations: Budgets have been completed by all departments, although
refinement continues. The budget presented tonight is based on the continuation of current

services, and the incorporation of Council Strategic Goals priorities from the 2019 plan, 

planning for pandemic responses, and recent discussion about the policies task force. The
following is a summary of the department and proposed budget changes for 2021. 



The preliminary 2021 budget continues all services currently being provided in the general fund. 
It assumes an increase in the service area in Building Inspections with the implementation of
the Rental Housing Code in July of 2021. Staff has removed the proposed rental housing
inspector in 2021 because current permit activity is down, resulting in reduced revenues and
more time for current inspectors to take on this task. Staff anticipates a date soon when a third

inspector will be necessary to continue the program, which can be added back in once the
Council decides future rental permit fees that could fully fund this position beginning July 1, 
2021. 

The Personnel Committee has not completed its review and made a recommendation to the

City Council on a possible new Assistant Community Development Director position with
responsibilities in the Port Authority, Planning & Zoning, and Building Inspections. At this time, 
we have not included any budget impact in these three budgets. This position is important due
to the retirement of Community Development Director Dan Rogness at the end of 2021. A
decision on this position can come back to the City Council depending on the Council' s
direction on the levy and operating budget refinement. 

The preliminary 2021 budget continues all services as currently being provided in the general
fund and assumes an increase in the service area in Building Inspections with the
implementation of the Rental Housing Code in July of 2021. Staff has eliminated the proposed
rental housing inspector because permit activity is down, resulting in reduced revenues and
more time for current inspectors to take on these tasks. Staff anticipates a date soon when a

third inspector will be necessary to continue the program. 

From a Strategic Planning Perspective, the following strategies have been planned, with staff
allocation and financing, in the 2021 work plan. 

Housing —Goal 1: Encourage the reuse and renovation of existing buildings, upper floors, and
underutilized properties for housing, especially those in downtown and the Old West Main
Street areas. This was a top priority of three Council members when ranked in 2019. The effort
on this goal include: 

Working with the HRA utilizing the Affordable Housing Trust Fund to encourage rental
and ownership programs for residents, including the reuse of the Josephson' s building, 
which further utilized Downtown Investment Partnership funds. 
Partnership with Mayo for reutilization of St. John' s Hospital Property

Housing — Goal 5: Re-establish the Rental Licensing Program to ensure that rental properties
meet basic maintenance and life -safety standards. This was a top priority of three Council
members when ranked in 2019. The effort on this goal include: 

Schedule for meetings and introduction to community complete; publication of materials
being reviewed now; implementation planned for July of 2021. 

Housing — Goal 7: Collaborate with a consultant and community partners on a long- term
solution for residents who are homeless or at risk of becoming homeless. This may involve a
strategy that includes transitional housing options that are holistic and flexible. This was a top
priority of three Council members when ranked in 2019. 

Consider financial support for the winter refuge program for homeless working with
United Way and Churches. 
Working with homelessness advocate organizations to identify and support long term
solutions. 
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Economy — Goal 11: Produce a coordinated, city-wide economic development strategy that
utilizes an asset-based approach to think creatively and build a successful direction for the
future. This was a top priority of four Council members when ranked in 2019. 

The Port Authority's Strategic Action & Implementation Committee is beginning to
evaluate ways to better market Red Wing for economic development, including the ED
partners. These partners are building awareness of our economic vitality and opportunity
in targeted ways, such as the COVID Aware program, COVID business grants/ loans, 

and a new one-on- one conversation with the Downtown/ West End Businesses. 

Economy — Goal 13: Revisit and update necessary area plans, including the Downtown Action
Plan and the Old West Main Street Mater Plan. This was a top priority of one Council member
when ranked in 2019. 

Funding has been invested in a City-wide plan to support local businesses during the
pandemic. 

Funding for Old West Main has been received, and plans for reconstruction are set for
either construction season 2021 or 2022. 

Working with economic development partners and philanthropic funders to explore
Redevelopment opportunities in Downtown Red Wing. 

The Environment - Goal 14: Establish a Climate Action Plan that encompasses specific ways

our City can have an impact on this global issue. This was a top priority for one Council
member when ranked in 2019. 

Create a City Climate Action Plan ( under contract) and a webpage
Develop ordinances for solar -ready, wind, and ev- ready development. 
Provide education and engagement on topics such as waste reduction, energy
efficiency, and renewable energy programs. 

Adopt Commercial Building Benchmarking and Transparency Policy to help building
owners and operators to track and manage building energy consumption. 
Lights from Old West Main to Burnside on Hwy 61 and the lights from Bench Street to
PW Facility on Tyler Road — this includes an upgrade to LED and turning all the lights
back on. 

Park and Recreation - Goal 19: Develop 10 -year Strategic Plans and Capital Improvement
Plans to implement the master plans for A. P. Anderson Park, the Upper Harbor/ Bay Point Park, 
Memorial Park, and the Colvill Park. 

Plans for Memorial Park Upgrade of the overlook at complete. Construction is planned

for 2021. 

Pedestrian Bridge decision is pending. If approved, construction will proceed in 2021. 
A study of LaGrange Park is complete. The engineering plans for park renovation is to
be completed in 2021. 

Park and Recreation — Goal 21: Continue implementing the He Mni Can — Barn Bluff Master

Plan Improvements. 

Funding Applications, etc. in 2021, design and construction probably in 2021 & 2022

Phase III, major improvement is planned for construction in 2021. Phase II, major

improvement is underway in 2020 to include a new entrance, parking, and an interpretive
art/sign area. 

Phase II is the entry plaza and parking areas currently under contract) 
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Park and Recreation — Goal 22: Design and complete a continuous riverfront trail between

Bay Point Park and Colvill Park. 
Funding for a trail between He Mni Cam -Barn Bluff and Colvill has been received. The
project will be constructed in late 2020/early 2021. 

Park and Recreation — Goal 23: Increase support for facilities, spaces, and programming that
encourages free or low-cost recreational opportunities in the outdoors. 

Financial support for the major improvements planned to the Cannon Valley Trail. 
The lease for the MNGL ends in 2021. Work with Council to complete Request for

Proposal to determine future use/ management. 

Land Use and the Built Environment — Goal 24: Think creatively and support redevelopment
projects that use land efficiently and embody accessibility, equity sustainability, and walkability. 
This was a top priority for one Council member when ranked in 2019. 

The sale of the Friedrich Center is likely to be finalized in 2021. 
An MOU has been executed with Mayo to proceed with actions to redevelop the old St. 
John' s Hospital site. 

The Port Authority is evaluating reuse opportunities of the old Bauer Built property on
Old West Main Street, as well as unique opportunities at the Highway 19- 61 property

Land Use and the Built Environment — Goal 25: Prioritize development, redevelopment, and

reuse of vacant parcels within built areas. 

Renovation of Public Works facilities for storage, relocation of Hiawatha Bus, and

beautification of the bridge entry point. 
The Port Authority is actively seeking opportunities to be a catalyst for key
redevelopment projects, ongoing one at a time. 

Getting Around/Transportation — Goal 28: Continue to preserve and maintain the City's
transportation system, focusing on upgrading streets, sidewalks, and paved trails where
needed, especially our document priority areas. Continue to make improvements as mandated
by federal ADA. 

Continuation of sidewalk access points as mandated by Federal ADA standards. 
Complete the 2021 Street Reconstruction Project (Sturtevant). 

Complete 2021 Alley improvement plan — Between 9th St. West Avenue and Central

Avenue

Complete Bush Street Crosswalk at 13th and 17th Streets. 

Getting Around/Transportation — Goal 30: Create a plan to design and find funding for fixing
Red Wing' s most dangerous intersection as outlined in the 2019 Transportation Plan

Continued work on Sturgeon Lake Road to secure funding and proceed with
construction. 

Getting Around/Transportation — Goal 36: Continue to support the Red Wing Regional
Airport as it continues to significantly add to the City's transportation system, economic vitality, 
emergency services, and recreational and learning opportunities. 

Planned runway apron construction in 2021. 

Public Safety — Goal 39: Expand hiring practices, so police and fire department employees
better reflect the community's demographics. 

The task force on City Government Policies and Practices will be meeting for the
foreseeable future to address policies/ practices, including hiring. 
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Purchase AutoMark voter Assist Terminal for future elections. 

Public Safety — Goal 41: Maintain quality equipment, facilities, and technology to meet the
police and fire department's missions and to fulfill the needs of the community. This was a top
priority of two Council members when ranked in 2019. 

The City will replace SCBA breathing apparatus for Firefighters. 
The City will invest in extrication equipment to support Fire Personnel. 
The City will replace some squad cameras and Tasers. 
The City will invest in new power cots and CPR assist devices. 

Arts and Culture — Goal 42: Develop a Red Wing Arts and Culture Plan. This plan will explore
formal and informal structures that could interface between the City and members of the arts
and culture community. This was a top priority of three Council members and Mayor Dowse
when ranked in 2019. 

The Arts and Culture Committee will begin work in 2020 and address the plan. 

Infrastructure and Utilities — Goal 48: Continue rehab stormwater tunnels and line sanitary — 
sewer pipes to maintain capacity and integrity. This was a top priority of one Council member
when ranked in 2019. 

A Stormwater tunnel rehabilitation project is planned for 2021. 

Infrastructure and Utilities — Goal 53: Continue maintaining and upgrading our water
treatment and waste -water treatment facilities to meet or exceed the required standards for

water quality. This was a top priority of one Council member when ranked in 2019. 
The replacement of a digester cover is planned for 2021. 

Reservoir Maintain is scheduled for 2021. 

Discussions with Pepin Woods Mobile Home Park to plan for infrastructure

improvements are anticipated. 

Infrastructure and Utilities — Goal 55: Collaborate with private providers to ensure future

utility and communication services can meet the needs of our residents and businesses, and
facilitate growth. 

Cable Franchise negotiations will occur in 2021. 

Major study on city fiber connectivity is planned for 2021. 

How We' ll Act — Goal 60: Build stronger relationships with communities where trust has been

broken or still needs strengthening to form long- lasting, respectful, shared commitment. 
Work of the Task Force on Local Government Policies and Practices. 

How We' ll Act — Goal 64: Consistently evaluate and reassess how our city government makes
information and services accessible and transparent to all residents. This was a top priority of
one Council member when ranked in 2019. 

Update purchasing manual

How We' ll Act — Goal 65: Develop consistent and transparent ways to identify gaps and
measure community progress, especially as it relates to metrics and goals outlined in the Red
Wing's 2040 Community Plan and our government' s 10 -year Strategic Plan. 

Web site for display and monitoring of 2040 goals will be complete. 
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How We' ll Act — Goal 67: Involve more youth in city government through various ways, 
including enacting an active Youth Commission that advises City Council and bringing forth
ideas on various issues. 

Youth Council will meet regularly. 
The policy of Youth serving on boards and commissions will be revisited. 

How We' ll Act — Goal 69: Create an independent resolution process available to anyone who

has a city agency concern or conflict that may benefit from an independent review and/ or
moderator. This was a top priority of one Council member when ranked in 2019. 

The idea of an ombudsman position/ service has been identified as a possible addition in

2021. The research and recommendations will come to the City Council in 2021. 

Our Future WorkForce — Goal 75: Continue succession planning that provides for the orderly
replacement of key positions. 

An organizational plan has been identified to plan for the Community Development
Director's retirement. 

Finalize plan for Apprentice program to encourage careers in public sector jobs. 

Discussion: Levy and Debt: The City Council is asked to provide direction on the preliminary
levy, operations and the capital budget. In the preliminary 2021 budget, the levy is $ 23, 791, 404. 

This compares to the 2020 levy of $23, 363, 588. The 2021 preliminary levy is divided into non - 
debt ($ 18, 735,273) and debt ($5, 056, 131.) As a comparison the 2020 levy is made up of

17, 745,290 non -debt and $ 5, 618, 298 debt. The net increase of levy from 2020 to 2021 is
427, 816. 

At this point, staff does not have the information from the county that allows for a projection of
levy impact. This information usually comes in late summer/early fall. Staff has a schedule
meeting with Xcel to seek additional information on valuation. 

Regarding the operating budget expenditures to date, payroll and benefit cost continue to be
the driving factor. The preliminary budget anticipates a moderate Cost -of -Living Increase; this
impact will not be known until contract negotiations are complete later this fall. Funds have also

been set aside for a partial implementation of any necessary pay adjustments due to the
pending compensation study. 

Discussion: Capital Budget 2021: Regarding the Capital Budget, currently the Capital budget
shows an increase in 2021 of roughly $ 300, 000. Council is asked to review the list of projects

so that we can have a discussion on priorities. Currently the CIP does not include funding for
Old West Main Street renovations. A choice had to be made regarding Street Construction
projects due to funding shortages. Staff is confident that both projects could be coordinated with
current staff if the City Council determines that funding should be allocated for this project. 

Two studies were distributed in the last Off —Friday report. Staff have attached the John Rich
Park Study for repairs to the fountain and the LaGrange Park Study. Both of these report
provide important information and a range of prices based on level of repair. Staff would

appreciation feedback on these reports so that costs can be refined. 

Options for funding include eliminating the Street Reconstruction project scheduled for
Sturtevant, or other projects that would equal roughly $880, 000. There are several outstanding
grant applications that could relieve the capital budget, including a $ 330, 000 Assistance to
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Firefighter Grant request Chief Warner has made for SCBA equipment, and the $ 1, 000, 000

Local Road Improvement Program for Old West Main Street. 

Coronavirus Aid, Relief, and Economic Security ( CARES) Act, is a federal economic relief
program. The City has applied for the maximum amount of relief available and has been
awarded $ 1. 24 million. The CARES Act eligible uses are public safety labor and equipment
expenses. The City' s eligible expenses include payroll expenses that were budgeted in the
2020 budget. The City has spent $ 137, 759 on non -budgeted expenses including supplies, 
protection equipment like Plexiglas shields and services. 

The City Council is also aware that the City has a fund balance in excess of the 60% policy. 

This money has been used in the past for transitioning through years when Xcel valuation
decreases, or tax court settlements yield a reduction in tax revenues. There continues to be

uncertainty with the Xcel tax base, therefore Fund Balance needs to be utilized keeping the
future in mind. 

Please keep in mind that there are several enterprise fund discussions that are scheduled for
future budget workshops. Council just heard that there are financial situations in the water, 

sewer and ambulance funds that require additional attention, and possibly a transfer. Staff will
be prepared at the next budget workshop to get into the details of each fund. 

Council is asked to provide input on the following: 
1. Have we accurately identified Strategic Plan Priorities for 2021? If not, what should be

added to the priority list and what, if any, should be eliminated? 
2. Is the increase in levy of $427, 816 appropriate? If not, should the levy be reduced or is

utilization of fund balance an option.? 

3. Is the City Council satisfied with the total cost of the Capital Budget? 
4. Is the City Council satisfied with the Priorities of the 2021 Capital Budget? 
5. Does the City Council want to use fund balance or eliminate other projects in order to

complete Old West Main Street Reconstruction in 2021? 

7



City of Red Wing, MN

Active Capital Improvement Program Detail Summary
FY 21 thru FY 25

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Airport

Snow Maintenance Equipment Truck with Plow*** AIR 04- R01 2 300, 000 300,000

Federal Airport Aid 270,000 270,000

General Fund 30, 000 30, 000

Blower for Tractor*** AIR 09- R01 4 15, 000 15,000

General Fund 4, 500 4, 500

State Airport Aid 10, 500 10, 500

Airport Lighting Improvements*** AIR 10- R01 3 100, 000 100,000

Federal Airport Entitlement 90, 000 90, 000

General Fund 10, 000 10, 000

Runway/Taxiway Crack Sealing*** AIR 12- R01 2 100,000 10, 000 10, 000 120,000

Federal Airport Entitlement 90,000 90, 000

General Fund 10, 000 10,000 10,000 30, 000

72" Mower*** AIR 12- R02 3 30, 000 30,000

General Fund 9, 000 9,000

State Airport Aid 21, 000 21, 000

Building Repairs/ Maintenance*** AIR 13- R01 2 30, 000 30,000

General Fund 9, 000 9,000

State Airport Aid 21, 000 21, 000

Apron Acess Road AIR 20- 05 3 100, 000 100,000

General Fund 100,000 100,000

Lightning Arrester System AIR 20- 06 2 8, 250 8, 250

General Fund 8,250 8,250

Runway Apron Construction*** AIR 21- 01 3 850, 000 850,000

Federal Airport Entitlement 765,000 765,000

General Fund 85,000 85, 000

Runway Reclamation and Repaving*** AIR 22- 01 2 1, 800, 000 1, 800,000

Federal Airport Aid 1, 620, 000 1, 620, 000

General Fund 180,000 180,000

Hanger Site Preparation & Construction*** AIR 23- 01 2 1, 500,000 1, 500,000

Federal Airport Entitlement 1, 350,000 1, 350, 000

General Fund 75,000 75, 000

State Airport Aid 75,000 75, 000

Airport Master Plan*** AIR 23- 02 2 300, 000 300,000

Federal Airport Entitlement 270,000 270,000

General Fund 30,000 30, 000

Arrival/ Departure Expansion*** AIR 24- 01 5 150, 000 150,000

General Fund 45,000 45,000

State Airport Aid 105,000 105,000

Airport Total 858, 250 260, 000 1, 910, 000 1, 965, 000 310, 000 5,303,250

Ambulance Division

Ambulance Refurb/ Replace, M1 AMB 17- R01 3 188, 000 188,000

Ambulance Fund 188,000 188,000

Cardiac Monitor Replacement AMB 18- R02 2 175,000 175,000

funding available ** funding appliedfor ***funding probable Page 1 Wednesday, July 22, 2020



Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Ambulance Fund 175,000 175,000

CPR Assist Device AMB 21- 01 2 25, 000 50, 000 50, 000 125,000

Ambulance Fund 25,000 50,000 50, 000 125,000

2014 Ambulance Refurb/ Replace M2 AMB 22- R01 2 185,000 185,000

Ambulance Fund 185,000 185,000

Power Cot Replacement AMB 23- 01 2 52, 000 52, 000 104, 000

Ambulance Fund 52,000 52, 000 104,000

Ambulance Division Total 77, 000 237, 000 50, 000 413, 000 777,000

Cemetery

Land Acquisition CEM 09- R01 5 150, 000 150,000

General Fund 150,000 150,000

Cemetery Total 150, 000 150,000

Central Services

Pickup Trucks CS 05- R01 3 45, 000 45,000

Central Services Fund 45,000 45,000

Pool Vehicles CS 13- R01 3 25,000 40, 000 65,000

Central Services Fund 25,000 40,000 65, 000

Central Services Total 70, 000 40, 000 110,000

Elections

AutoMARKVoter Assist Terminals* ELE 21- 01 2 38, 205 38, 205

Federal Election Fund 9,000 9,000

General Fund 29,205 29, 205

Election Poll Pads ELE 22- 01 3 40, 000 40,000

General Fund 40, 000 40,000

Voting Booths ELE 22- 02 2 5, 040 5, 040

General Fund 5, 040 5,040

Elections Total 38, 205 45, 040 83, 245

Engineering

GPS Surveying Instrument ENG 20- R01 3 20, 400 20,400

Engineering Fund 20,400 20, 400

Replace 2008 Chevrolet Pickup ( unit # 334) ENG 24- R01 3 45, 000 45,000

Engineering Fund 45,000 45,000

Engineering Total 45,000 20, 400 65,400

Fire Division

SCBA Replacement- FIR 19- 01 2 351, 500 351, 500

General Fund 351, 500 351, 500

Replacement of Turn -out Gear` FIR 20- 01 2 200, 000 200,000

General Fund 200,000 200,000

Replacement of Brush Truck FIR 20- 02 3 70, 000 70,000

General Fund 70,000 70, 000

Extrication Equipment FIR 21- 03 2 70, 000 70,000

General Fund 70,000 70, 000

Fire Engine Purchase/ Lease, Replace Engine 1 FIR 23- 01 3 775,000 775,000

General Fund 775,000 775,000
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Fire Division Total 421, 500 200, 000 845,000 1, 466,500

Government Buildings

Government Buildings - Minor GOB 13- R01 2 30, 000 30, 000 30,000 40, 000 45, 000 175,000

General Fund 30,000 30,000 30,000 40,000 45,000 175,000

Major Bldg. Rep Chapel- Window/Door rehab* GOB 20- 05 5 88, 000 88,000

General Fund 52,000 52, 000

State Historic Grant 36,000 36,000

Major Bldg Rep Chapel- Floor refinish* GOB 20- 06 5 55, 000 55,000

General Fund 27,500 27,500

State Historic Grant 27,500 27,500

Major Bldg Rep Library GOB 20- 08 3 0 46, 350 46,350

General Fund 0 46,350 46,350

Major Bldg Rep City Hall GOB 20- 09 3 0 51, 500 51, 500

General Fund 0 51, 500 51, 500

Major Bldg City Hall UPS Battery replacement GOB 20- R07 2 9, 180 9, 365 9, 600 28, 145

General Fund 6, 180 6,365 6,600 19, 145

MNGL CLUBHOUSE WINDOWS GOB 22- 01 3 126,500 126,500

General Fund 93, 500 93, 500

MNGL CLUBHOUSE ADA RESTROOMS GOB 22- 02 2 203, 500 203,500

General Fund 102,000 102,000

City Hall Fire Alarm GOB 23- 01 2 40, 000 40,000

General Fund 40,000 40,000

Training Tower fence GOB 23- 02 3 25,000 25,000

General Fund 25,000 25, 000

Training tower concrete GOB 23- 03 4 70,000 70,000

General Fund 70,000 70, 000

Sheldon window and door maintenance GOB 23- 04 3 25,000 25,000

General Fund 25,000 25, 000

Training Tower storage garage GOB 23- 05 3 30,000 30,000

General Fund 30,000 30,000

GCHS Cornice repair/ repaint GOB 24- 01 3 120, 000 120,000

General Fund 120, 000 120,000

Major Bldg. Rep City Hall GOB 25- 01 3 51, 000 51, 000

General Fund 51, 000 51, 000

City Hall HVAC System upgrade/replacement GOB 25- 02 2 250, 000 250,000

General Fund 250,000 250,000

City Hall Carpet GOB 25-03 4 250, 000 250,000

Government Buildings Total 39, 180 600, 850 229,365 160, 000 605,600 1, 634,995

Incinerator

Forklift INC 11- R01 3 50,000 50,000

Incinerator Fund 50,000 50, 000

Skid Steer Loader MRF 14- R0l 3 45, 000 45, 000 90,000

Incinerator Fund 45,000 45,000 90, 000

Electric Lift MRF 17- R0l 3 45, 000 45,000

Incinerator Fund 45,000 45,000

Roll- Off Boxes MRF 17- R02 3 100, 000 100,000

Incinerator Fund 100,000 100,000

Semi Tractor MRF 19- R02 3 75, 000 75,000

Incinerator Fund 75,000 75, 000

Walking Floor Trailer MRF 19- R03 3 100,000 100,000
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Incinerator Fund 100,000 100,000

Baler - Commodities MRF 20- R01 3 450, 000 450,000

Incinerator Fund 450,000 450,000

Access Panels MRF 21- 01 3 100, 000 100,000

Incinerator Fund 100,000 100,000

Mobile Shredder MRF 21- 02 3 100, 000 800, 000 900,000

General Fund 400,000 400,000

Incinerator Fund 100,000 400,000 500,000

Bituminous Reclaim MRF 22- 02 3 1, 400, 000 1, 400,000

General Fund 600,000 600,000

Incinerator Fund 250,000 250,000

Refuse/Recycling Fund 250,000 250,000

Sewer Fund 150,000 150,000

Water Quality Improvement Charge 150,000 150,000

Eddy Current MRF 23- R01 3 100,000 100,000

Incinerator Fund 100,000 100,000

Disk Screen MRF 23- R02 3 50, 000 50,000

Incinerator Fund 50,000 50, 000

Secondary Shredder MRF 23- R03 3 100, 000 100,000

Incinerator Fund 100,000 100,000

Conveyor Systems MRF 23- R04 3 50, 000 50,000

Incinerator Fund 50,000 50, 000

Primary Shredder MRF 23- R05 3 80, 000 80,000

Incinerator Fund 80,000 80, 000

Magnet MRF 23- R06 3 75, 000 75,000

Incinerator Fund 75,000 75, 000

MSW Trommel MRF 24- 01 3 350, 000 350,000

Incinerator Fund 350,000 350,000

Incinerator Total 420, 000 1, 545, 000 505,000 1, 195, 000 450, 000 4, 115,000

Information Technology

IT Equipment Purchases IT 02- R01 3 70, 000 70, 000 80, 000 80, 000 80, 000 380,000

Information Technology Fund 70,000 70, 000 80,000 80,000 80, 000 380,000

Security Cameras IT 16- R01 3 50, 000 50, 000 100,000

General Fund 50, 000 50,000 100,000

Core Switch Replacement IT 21- 02 2 35, 000 35,000

Information Technology Fund 35,000 35, 000

VMWare Host Server Refresh IT 21- R01 2 36, 000 36, 000 72, 000

Information Technology Fund 36,000 36,000 72, 000

Information Technology Total 141, 000 120, 000 80, 000 130, 000 116, 000 587,000

Inspections i

Pickup for Building inspections INSP 14- R01 3 37, 000 37,000

Building Inspection Funds 37,000 37, 000

Inspections Total 37,000 37,000

Marina

Dock Repair/Replacement MAR 16- R01 2 60, 000 65,000 125,000

Marina Funds 60,000 65,000 125,000

Marina Total 60, 000 65,000 125,000

Parks
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

AP Anderson Park Improvements* PARKS O4 -R01 3 55, 000 370, 000 150, 000 575,000

General Fund 55, 000 420,000 475,000

Playground Equipment: Neighborhood Parks PARKS 05- R01 4 160,000 170,000 330,000

General Fund 160,000 170,000 330,000

Replacement of Umbrellas - Colvill Aquatic Center PARKS 18- R01 4 10, 000 10,000

General Fund 10,000 10, 000

Fence replacement PARKS 18- R02 4 10, 000 18, 000 20, 000 48, 000

General Fund 10,000 18,000 20, 000 48,000

Various repairs at Lagrange Park PARKS 19- 01 4 160, 000 600, 000 600,000 1, 360,000

General Fund 160,000 600,000 600,000 1, 360, 000

Public Art Development and Installation PARKS 19- 02 4 15, 000 17, 500 32, 500

General Fund 15,000 17,500 32, 500

He Mni Can - Barn Bluff Improvements Phase III* PARKS 22- 01 4 30, 000 845,000 875,000

General Fund 30, 000 188, 750 218, 750

State Legacy Funding 656,250 656,250

Upper Harbor- Bay Point Park Renewal** PARKS 22- 02 3 4, 001, 500 4, 001, 500

General Fund 1, 120,000 1, 120, 000

Other 130,500 130,500

State Bonding 2, 000,000 2,000, 000

State Legacy Funding 325,000 325,000

State Trail and Park Grant 195,000 195,000

Water Quality Improvement Charge 231, 000 231, 000

John H. Rich Park Fountain Rennovation PARKS 23- 02 4 270,000 270,000

General Fund 270,000 270,000

Fishing pier stabilization* PARKS 23- 03 4 36, 000 36, 000

General Fund 36,000 36, 000

Guest Dock pier stabilization* PARKS 23- 04 4 39,000 39, 000

General Fund 39,000 39, 000

Aquatic Center Equipment Repair & Renewal PARKS 23- R01 3 50, 500 50,500

General Fund 50,500 50, 500

He Mni Can - Barn Bluff Improvements Phase IV* PARKS 24- 01 4 30, 000 1, 340, 000 1, 370,000

General Fund 42,500 300,000 342,500

State Legacy Funding 1, 027,500 1, 027,500

He Mni Can - Barn Bluff Improvements Phase V* PARKS 26- 01 4 12, 960 12, 960

General Fund 112,960 112,960

State Legacy Funding 490,000 490,000

State Trail and Park Grant 75,000 75, 000

Parks Total 185, 000 4,686, 500 2,418, 500 1, 507, 500 212, 960 9,010,460

Police/Law Enforcement Center

Mobile Digital Computer Terminals for PSD Vehicles POL 02- R01 2 36, 000 36, 000 72, 000

General Fund 36,000 36,000 72, 000

Replace Squads and Admin Vehicles POL 02- R02 2 108, 000 135,000 108,000 135, 000 108,000 594, 000

General Fund PERA - Police 99,000 123, 000 99,000 123,000 101, 000 545,000

Other 9,000 12, 000 9,000 12,000 7,000 49,000

Rifle Optics POL 15- R02 3 5, 000 5, 000

General Fund PERA- Police 5,000 5,000

Squad Mobile Cameras POL 16- R01 2 30, 000 30, 000 60,000

General Fund 30,000 30, 000 60, 000

Tasers POL 16- R02 2 19, 000 19,000 38,000

General Fund 19,000 19,000 38, 000

Automatic External Defibrillators POL 17- R01 2 9, 000 9, 000

General Fund 9, 000 9, 000

Body Camera POL 19- R02 2 63, 000 63, 000

General Fund 63,000 63, 000
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Police Station POL 24- 01

General Fund PERA - Police

1

1

Police/Law Enforcement Center Total 165, 000

Port Authority

841, 001

Redevelopment Stimulus Fund PORT 19- R02

Port Funding

360, 000

360, 000

Port Authority Total 120, 000

Public Works

360, 000

Facilities and Entry Signs PW 03- R01

General Fund

Ramp Repairs - LaGrange PW 04- R01

General Fund

90, 000

Ramp Repairs - 4th Street (Seminary) PW 05- R01

General Fund

Ramp Repairs - Studebaker PW 07- R01

General Fund

42, 000

Replace CSO/ PBF Building PW 16- 01

General Fund

130, 000

Hwy 61 & Tyler Road Street Light Replacement PW 21- 01

General Fund

24, 000

Public Works Total

48, 000

24, 000

Public Works: Equipment

4X4 Pickup - PW Streets PWE 02- R0l

General Fund

3

4X4 Pickup - PW Parks PWE 02- R02

General Fund

Utility Turf Vehicle - PW Parks PWE 03- R02

General Fund

Single Axle Dump Truck - PW PWE 04- R0l

General Fund

3Tandem Dump Truck - PW PWE 04- R02

General Fund

Sewer Fund

Water Fund

168, 000

Mower 10'- PW Parks PWE 04- R03

General Fund

Wood Chipper - PW Parks PWE 04- R05

General Fund

Utility Turf Vehicle - PW CEM PWE 04- R06

General Fund

36, 000

Skidsteer Loader- PW PWE 05-R0l

General Fund

3

Large Equipment Trailer - PW PWE 05-R03

General Fund

One Ton Dump Truck - PW Streets PWE 06- R0l

General Fund

Dozer - PW PWE 08- R0l

General Fund

3

48" Tractor & Mower - PW CEM PWE 08- R04

5

270, 500

270, 500

48, 800

48, 800

34, 770

34, 770

550, 000

550, 000

1

1

1

1

157, 000 165, 000 190,000 171, 001 158, 000 841, 001

4 120, 000

120,000

120, 000

120,000

120, 000

120,000

360, 000

360, 000

120, 000 120, 000 120,000 360, 000

4

2 9, 150

9, 150

2 18, 300

18,300

2 6, 710

6, 710

2 650, 000

650,000

3 90,400

90,400

270, 500

270, 500

48, 800

48, 800

34, 770

34, 770

550, 000

550, 000

30, 000

30,000

9, 150

9, 150

33, 550

33,550

6, 710

6, 710

19, 250

19, 250

7, 930

7,930

7, 930

7,930

18, 910

18,910

13, 420

13,420

29, 280

29, 280

30,000

30, 000

326,960

326,960

122,000

122,000

85,400

85, 400

1, 200,000

1, 200, 000

90,400

90,400

774,560 904, 070 79,410 35, 110 61, 610 1, 854, 760

3 45, 000 45, 000 90,000

45,000 45,000 90, 000

3 42, 000 43, 000 45, 000 130,000

42, 000 43,000 45,000 130, 000

3 24, 000 24, 000 48, 000

24, 000 24,000 48,000

3 220, 000 220,000

220,000 220,000

3 240, 000 240,000

168, 000 168,000

36,000 36, 000

36, 000 36, 000

3 70, 000 70,000

70,000 70, 000

3 95, 000 95,000

95,000 95, 000

3 27, 000 27, 000 30, 000 84, 000

27,000 27,000 30,000 84, 000

3 60, 000 65, 000 125,000

60, 000 65, 000 125,000

3 37, 000 37,000

37,000 37, 000

3 80, 000 80,000

80,000 80, 000

3 250, 000 250,000

250,000 250,000

3 13, 000 13, 000 14, 000 15, 000 15, 000 70,000
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

General Fund

30, 000 30, 000

13,000 13, 000 14,000 15, 000 15,000 70, 000

1 Ton Utility Truck - PW Parks PWE 09- R01 3

RefusalRecycling Fund

300, 000

75, 000

Small Automated Packer trucks REF 22- R01

75,000

General Fund

180, 000

Refuse/ Recycling Pickup 1 Ton Satellite REF 22- R02

75,000

Refuse/ Recycling Fund

150, 000

75, 000

Transitional Truck PWE 10- R01 3

Refuse/ Recycling Fund

190,000

200, 000Cover - All Building REF 24- 01

190,000

General Fund 47,500 47,500

Incinerator Fund 28, 500 28, 500

Refuse/Recycling Fund 38, 000 38, 000

Sewer Fund 38, 000 38, 000

Water Fund 38, 000 38, 000

HVAC/ Electrical/ Plumber Service Vehicles - PW PWE 12- R01 3 70, 000 70, 000 140,000

General Fund 30,000 30, 000 60, 000

Sewer Fund 20,000 20, 000 40,000

Water Fund 20,000 20, 000 40,000

1 Ton Pickup Truck - PW CEM PWE 12- R02 3 40, 000 40,000

General Fund 40,000 40,000

Compost Screener - PW PWE 13- R01 3 15, 000 15,000

General Fund 15,000 15, 000

One Ton Dump Truck - PW Parks PWE 14- R01 3 80, 000 85, 000 165,000

General Fund 80,000 85, 000 165,000

Air Compressor - PW PWE 15- R01 3 35, 000 35,000

General Fund 35,000 35, 000

Leaf Collector - PW CEM PWE 17- R01 3 30, 000 30, 000 60,000

General Fund 30, 000 30,000 60, 000

Dura -Patch Unit PWE 20- 01 3 50, 000 50,000

General Fund 50, 000 50, 000

Snow Blower - PW PWE 22- 01 3 190,000 190,000

General Fund 190,000 190,000

Self-propelled Paver PWE 22- 02 3 60, 000 60,000

General Fund 60, 000 60, 000

Public Works: Equipment Total 130, 000 906, 000 479, 000 664,000 380, 000 2,559, 000

Refuse Collections/Recycling

30, 000 30, 000Recycling Utility Vehicle - Recycling REF 10- R01 3

RefusalRecycling Fund

140, 000Roll -Off Containers ( 10 yd-40yd) REF 17- R01 3

RefusalRecycling Fund

300, 000 580, 000Small Automated Packer trucks REF 22- R01 3 280, 000

Refuse/Recycling Fund 180, 000

Refuse/ Recycling Pickup 1 Ton Satellite REF 22- R02 3

Refuse/ Recycling Fund

150, 000 150, 000Organic Collection System REF 23- 01 3

Refuse/ Recycling Fund

200, 000 200, 000Cover - All Building REF 24- 01 3

Refuse/Recycling Fund

Refuse Collections/ Recycling Total 280, 000 250, 000 150, 000 200, 000 330, 000 1, 210, 000

oads

Street Reclamation/ Recondition ROADS 15- R01 4 650, 000 650, 000

General Fund 650, 000 650, 000

2020/ 2021 City Street Reconstruction Project ROADS 20- 01 3 1, 262, 500 1, 262, 500

Capital Improvement Assessment Fund 225, 000 225, 000

General Fund 773, 500 773, 500

Sewer Fund 112, 200 112, 200

Water Fund 112, 200 112, 200
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30, 000 30,000

30, 000 30, 000

140, 000 140, 000

140,000 140,000

300, 000 580, 000

300,000 580,000

110,000 110,000

110,000 110,000

150, 000 150, 000

300,000 300,000

200, 000 200,000

500,000 500,000

Refuse Collections/ Recycling Total 280, 000 250, 000 150, 000 200, 000 330, 000 1, 210, 000

oads

Street Reclamation/ Recondition ROADS 15- R01 4 650, 000 650, 000

General Fund 650, 000 650, 000

2020/ 2021 City Street Reconstruction Project ROADS 20- 01 3 1, 262, 500 1, 262, 500

Capital Improvement Assessment Fund 225, 000 225, 000

General Fund 773, 500 773, 500

Sewer Fund 112, 200 112, 200

Water Fund 112, 200 112, 200
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Water Quality Improvement Charge

Alley - Btwn 9th St, W Ave & Central Ave. ROADS 20- 02

Capital Improvement Assessment Fund

39, 600

General Fund

201, 600

Public Works Operating Budget

Railroad Xing Quiet Zone Study & Implementation ROADS 20- 04

General Fund

28, 350

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01

Capital Improvement Assessment Fund

47, 350

Federal Highway Funds

86, 625

General Fund

Sewer Fund

86, 625

Water Fund

86, 625

Water Quality Improvement Charge

2026 City Street Reconstruction Project ROADS 21- 02

Capital Improvement Assessment Fund

Bush St. X Walk RRFB' s at 13th, 17th Streets ROADS 21- 03

General Fund

40, 000

OWM/ Withers Harbor Drive Ped Improvements ROADS 21- 04

General Fund

Alley - Btwn Main & 3rd St, Franklin to Fulton St ROADS 21- 06

Capital Improvement Assessment Fund

4, 305, 000

Public Works Operating Budget

Alley - Btwn 5th & Grandview, Harrison to Grandvw ROADS 22- 02

Capital Improvement Assessment Fund

1, 020, 000

General Fund

Sewer Fund

1, 020, 000

Water Fund

400, 000

2023/ 2024 E 7th St Reconst-Centennial to TH 61*** ROADS 23-01

Capital Improvement Assessment Fund

1, 220, 000

Federal Highway Funds

831, 000

General Fund

Sewer Fund

1, 505, 000

Water Fund

238, 000

Water Quality Improvement Charge

2025 City Street Reconstruction Project ROADS 23-02

Capital Improvement Assessment Fund

238, 000

General Fund

Sewer Fund

238, 000

Water Fund

84, 000

Water Quality Improvement Charge

RRFB' s - Pio Rd ( Malmqui, Burton) & W Ave ( Putnam) ROADS 23-03

General Fund

Alley - Btwn 6th & 7th St, Cleveland to Blaine St ROADS 23- 05

Capital Improvement Assessment Fund

205, 000

Public Works Operating Budget

Alley - Btwn Main & 3rd St, Hill to Franklin St ROADS 24-02

Capital Improvement Assessment Fund

205, 000

Public Works Operating Budget

Cherry Street Improvement* ROADS 25- 04

Capital Improvement Assessment Fund

255, 000

General Fund

Water Quality Improvement Charge

Roads Total

255, 000

3

Sidewalks

39,600 39, 600

3 19, 000 201, 600 220,600

19,000 28, 350 47, 350

86, 625 86, 625

86, 625 86, 625

4 40, 000 40, 000

40,000 40,000

3 4, 305, 000 4, 305,000

1, 020, 000 1, 020, 000

400, 000 820, 000 1, 220, 000

831, 000 674,000 1, 505, 000

238, 000 238,000

238, 000 238, 000

84, 000 84, 000

3 205, 000 205, 000

205,000 205, 000

4 255, 000 255, 000

255,000 255, 000

3 140, 000 140,000

140,000 140,000

3 69, 250 69, 250

8, 100 8, 100

61, 150 61, 150

3 450, 500 450,500

69, 000 69, 000

240,600 240, 600

70,450 70, 450

70,450 70, 450

3 200, 000 430, 000 2, 990,000 2, 355, 000 5,975,000

200,000 290,000 490,000

925,000 880,000 1, 805,000

140,000 640,000 640,000 1, 420, 000

474,000 486, 600 960, 600

474,000 486, 600 960, 600

167,000 171, 800 338,800

3 139, 823 1, 413, 757 1, 553, 580

112,340 112,340

139, 823 908,501 1, 048,324

166,988 166,988

166,988 166,988

58, 940 58, 940

4 440, 000 440,000

440,000 440,000

3 135,200 135,200

19,500 19, 500

115, 700 115, 700

3 73, 600 73, 600

9,000 9,000

64, 600 64, 600

5 105, 000 995, 000 1, 100,000

210,000 210,000

105,000 185,000 290,000

600,000 600,000

1, 845, 750 5, 387, 100 3, 705,200 3, 323, 423 2, 613, 757 16,875,230
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Sidewalk Rehab/ Repair WALK 15- R0l 3 150,000 150, 000 150, 000 150,000 600,000

General Fund 150,000 150,000 150,000 150,000 600,000

Sidewalks Total 150, 000

Surface Water Management

150, 000

Street Sweeper WQI 03- R0l

Water Quality Improvement Charge

Sewer Fund

Storm Sewer system repairs/extensions WQI 13- R0l

Water Quality Improvement Charge

Sewer Fund

Storm Tunnel Rehab WQI 13- R02

Water Quality Improvement Charge

Sewer Fund

Storm Water Projects WQI 13- R03

Water Quality Improvement Charge

Replace Vehicles - Collection

Surface Water Management Total

Sewer Fund

Trails

Replace Trucks/ Equipment - Treatment Plant

Pavement Trail Rehab TRAIL 13- R01

General Fund

Skid Loader - Treatment

Cannon Valley Trail - CIP 2018- 2027 TRAIL 18- R01

General Fund

Sewer Slip Lining

Trails Total

Transit

Transit Bus Replacements TRAIN 03- R0l

General Fund

State Transit Funding

Transit Total

150, 000 150, 000 150, 000

Utilities - Sewer

Annual Sewer Main Replacement US 02- R01

Sewer Fund 65, 000

Lift Station Pumps US 02- R02

Sewer Fund

3 60, 000

Vactor Replacement US 02- R03

Sewer Fund

65, 000

Water Quality Improvement Charge

2

Replace Vehicles - Collection US 05- R01

Sewer Fund

65, 000

Replace Trucks/ Equipment - Treatment Plant US 07- R02

Sewer Fund

Skid Loader - Treatment US 09- R01

Sewer Fund

2 250, 000

Sewer Slip Lining US 10- R01

Sewer Fund

250, 000

Final clarifier upgrade US 13- R01

Sewer Fund

250, 000

Building Maintenance US 14- R01

Sewer Fund

3 100, 000

Digester Cover Replacement US 18- 01

Sewer Fund

100, 000

One Ton Dump Truck - Treatment US 22- 01

2 65, 000

150, 000 150, 000 150, 000 150, 000 600,000

3

65, 000 65, 000

200, 000

70, 000

200,000

3 60, 000 60, 000 60, 000

200,000

65, 000

200,000

2 200, 000

60, 000

200, 000

65, 000

400,000

2 450, 000

200,000 200,000 400,000

2 250, 000 250, 000 250,000 250, 000 250, 000 1, 250,000

250,000 250,000 250, 000 250,000 250,000 1, 250,000

3 100, 000 850, 000 100, 000 100, 000 100, 000 1, 250,000

100,000 950,000 100,000 100,000 100,000 1, 350, 000

350, 000 1, 300, 000 350,000 750, 000 350, 000 3, 100,000

4 25, 000 25, 000 25, 000 75,000

3

25, 000 25,000 25,000 75, 000

2 69,400 217, 564 100,966 100, 966 100, 966 589, 862

69,400 108,782 108, 782 100, 966 100,966 488,896

69,400 242, 564 125,966 125,966 100, 966 664, 862

1 170, 000 180,000

150, 000

350,000

34,000 55,400

150, 000

89, 400

136,000

250, 000

124,600

60, 000 60, 000

260, 600

170, 000

250, 000

180, 000

60, 000 60, 000

350,000

2 65, 000 65, 000 65,000 70, 000 70, 000 335,000

65,000 65, 000 65,000 70,000 70, 000 335,000

3 60, 000 60, 000 60, 000 65, 000 65, 000 310,000

60,000 60, 000 60, 000 65, 000 65, 000 310,000

2 450, 000 450,000

400,000 400,000

50,000 50, 000

3 65,000 65,000

65,000 65, 000

3 45, 000 45, 000 90,000

45,000 45,000 90, 000

3 70, 000 70,000

70,000 70, 000

2 0 250, 000 250,000 250, 000 250, 000 1, 000,000

0 250,000 250,000 250,000 250,000 1, 000,000

2 150, 000 150,000

150, 000 150,000

2 60, 000 250, 000 60, 000 60, 000 60, 000 490,000

60,000 250, 000 60,000 60, 000 60, 000 490,000

3 480, 000 480,000

480,000 480,000

3 85, 000 85,000
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Department Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Sewer Fund 85, 000 85, 000

RBC Repair US 22- 02 2 500, 000 500,000

Sewer Fund 500,000 500,000

Trickling filter roof replacement US 23- 01 2 500,000 500, 000 1, 000,000

Sewer Fund 500,000 500,000 1, 000, 000

Facility study US 23- 02 n/ a 200, 000 200,000

Sewer Fund 200,000 200,000

Utilities - Sewer Total

Utilities - Water

90, 000Vehicle Replacement - Supply UW 03- R0l

Water Fund

Vehicle Replacement - Distribution UW 05- R0l

Water Fund

90, 000

Skidsteer Loader UW 05R- 02

Water Fund

Reservoir Maintenance UW 07- R0l

Water Fund

Well Inspections UW 09- R0l

Water Fund

110, 000

Water Main Extension/ Main Cleaning/ Replacement UW 11- R01

Water Fund

Pot Hole, Valve Turner UW 11- R02

Water Fund

Building Maintenance UW 13- R02

Water Fund

60, 000

Utilities - Water Total

GRAND TOTAL

1, 115, 000 1, 170, 000 1, 070, 000 990, 000 880, 000 5,225,000

3 90, 000 90,000

90,000 90, 000

3 40, 000 70, 000 110,000

40,000 70,000 110, 000

3 60, 000 60, 000

60, 000 60, 000

3 150, 000 3, 000 3, 000 3, 000 350, 000 509, 000

150,000 3, 000 3,000 3,000 350,000 509,000

3 60, 000 60,000

60,000 60, 000

2 100, 000 100, 000 100,000 100, 000 100, 000 500,000

100,000 100,000 100,000 100,000 100,000 500,000

3 65, 000 65, 000

65, 000 65, 000

2 300, 000 200, 000 1, 000, 000 350, 000 200, 000 2,050,000

300,000 200,000 1, 000,000 350,000 200,000 2,050, 000

550, 000 303, 000 1, 143,000 603, 000 845,000 3,444, 000

7, 801, 845 18, 592, 124 13, 947,441 12, 170, 000 8, 037, 293 60,548, 703
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City of Red Wing, MN

Active Capital Improvement Program Detail Summary

FY 21 thru FY 25

PROJECTS BY FUNDING SOURCE

Source Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Ambulance Fund

Ambulance Refurb/ Replace, M1 AMB 17-R01 3 188,000 188,000

Cardiac Monitor Replacement AMB 18-R02 2 175,000 175,000

CPR Assist Device AMB 21- 01 2 25, 000 50, 000 50, 000 125,000

2014 Ambulance Refurb/ Replace M2 AMB 22-R01 2 185,000 185,000

Power Cot Replacement AMB 23-01 2 52, 000 52, 000 104,000

Ambulance Fund Total 77, 000 237, 000 50, 000 413, 000 777,000

lBuilding Inspection Funds

Pickup for Building inspections INSP 14- R0l 3 37, 000 37,000

Building Inspection Funds Total 37, 000 37, 000

Capital Improvement Assessment Fun

2020/ 2021 City Street Reconstruction Project ROADS 20- 01 3 225, 000 225,000

Alley - Btwn 9th St, W Ave & Central Ave. ROADS 20- 02 3 19, 000 28, 350 47,350

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01 3 1, 020, 000 1, 020,000

2026 City Street Reconstruction Project ROADS 21- 02 3 205, 000 205,000

Alley - Btwn Main & 3rd St, Franklin to Fulton St ROADS 21- 06 3 8, 100 8, 100

Alley - Btwn 5th & Grandview, Harrison to Grandvw ROADS 22- 02 3 69, 000 69, 000

2023/ 2024 E 7th St Reconst-Centennial to TH 61*** ROADS 23- 01 3 200, 000 290, 000 490,000

2025 City Street Reconstruction Project ROADS 23- 02 3 112, 340 112,340

Alley - Btwn 6th & 7th St, Cleveland to Blaine St ROADS 23- 05 3 19,500 19, 500

Alley - Btwn Main & 3rd St, Hill to Franklin St ROADS 24- 02 3 97000 9, 000

Cherry Street Improvement* ROADS 25- 04 5 210, 000 210,000

Capital Improvement Assessment Fund 452, 100 1, 407, 350 19, 500 9, 000 527, 340 2, 415,290

Total

Central Services Fund

Pickup Trucks CS 05-R01 3 45,000 45,000

Pool Vehicles CS 13-R01 3 25,000 40, 000 65,000

Central Services Fund Total 70,000 40, 000 110,000

Engineering Fund

GPS Surveying Instrument ENG 20-R01 3 20, 400 20, 400

Replace 2008 Chevrolet Pickup (unit #334) ENG 24-R01 3 45,000 45,000

Engineering Fund Total 45,000 20, 400 65,400

Federal Airport Aid

Snow Maintenance Equipment Truck with Plow*** AIR 04- RO1 2 270, 000 270,000
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Source Project # Priority FY 21 FY 22 FY 23 FY 24 FY 25 Total

Runway Reclamation and Repaving- AIR 22- 01

Federal Airport Aid Total

1, 620, 000

Federal Airport Entitlement

30, 000

Airport Lighting Improvements*** AIR 10-R01

Runway/Taxiway Crack Sealing*** AIR 12-R01

Runway Apron Construction*** AIR 21- 01

Hanger Site Preparation & Construction*** AIR 23-01

Airport Master Plan*** AIR 23-02

Federal Airport Entitlement Total 1, 620, 000

2

2, 565, 000

Federal Election Fund

AutoMARK Voter Assist Terminals* ELE 21- 01

Federal Election Fund Total

9, 000

Federal Highway Funds

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01

2023/ 2024 E 7th St Reconst-Centennial to TH 61 *** ROADS 23- 01

Federal Highway Funds Total

925, 000

820, 000

880, 000

1, 220, 000

1, 805, 000

General Fund

Snow Maintenance Equipment Truck with Plow*** AIR 04- R01

Blower for Tractor*** AIR 09-R01

Airport Lighting Improvements*** AIR 10-R01

Runway/Taxiway Crack Sealing*** AIR 12-R01

72" Mower*** AIR 12-R02

Building Repairs/ Maintenance*** AIR 13-R01

Apron Acess Road AIR 20-05

Lightning Arrester System AIR 20-06

Runway Apron Construction*** AIR 21- 01

Runway Reclamation and Repaving*** AIR 22-01

Hanger Site Preparation & Construction*** AIR 23-01

Airport Master Plan*** AIR 23-02

Arrival/ Departure Expansion*** AIR 24- 01

Land Acquisition CEM 09-R0l

CEMETERY MAUSOLEUM EXPANSION CEM 25-01

AutoMARK Voter Assist Terminals* ELE 21- 01

Election Poll Pads ELE 22- 01

Voting Booths ELE 22- 02

SCBA Replacement** FIR 19-01

Replacement of Turn -out Gear* FIR 20-01

Replacement of Brush Truck FIR 20-02

Extrication Equipment FIR 21- 03

Fire Engine Purchase/ Lease, Replace Engine 1 FIR 23-01

Government Buildings - Minor GOB 13-R01

Major Bldg. Rep Chapel- Window/ Door rehab* GOB 20-05

Major Bldg Rep Chapel -Floor refinish* GOB 20-06

Major Bldg Rep Library GOB 20-08

Major Bldg Rep City Hall GOB 20-09

funding available * *funding appliedfor * * *funding probable

2 1, 620, 000 1, 620,000

30, 000

4

1, 620, 000 270, 000 1, 890, 000

3

2 90, 000

3 765, 000

2

2

90, 000

1, 350,000

270,000

10, 000

90,000

90,000

765,000

1, 350,000

270,000

855, 000 90, 000 1, 620, 000

2

2, 565, 000

2 9, 000

10, 000 30, 000

9, 000

9, 000 9,000

3

3

400, 000

925, 000

820, 000

880, 000

1, 220, 000

1, 805, 000

9, 000

400, 000 925,000 1, 700, 000 3, 025, 000

2 30, 000 30,000

4 4, 500 4, 500

3 10, 000 10,000

2 10, 000 10,000 10, 000 30, 000

3 9, 000 9, 000

2 9, 000 9, 000

3 100,000 100,000

2 8,250 8, 250

3 85, 000 85,000

2 180, 000 180,000

2 75,000 75,000

2 30,000 30,000

5 45, 000 45,000

5 150, 000 150,000

4 30, 000 30,000

2 29, 205 29, 205

3 40, 000 40,000

2 5, 040 5, 040

2 351, 500 351, 500

2 200, 000 200,000

3 70, 000 70,000

2 70, 000 70,000

3 775,000 775,000

2 30, 000 30, 000 30, 000 40, 000 45, 000 175,000

5 52, 000 52,000

5 27, 500 27,500

3 0 46, 350 46,350

3 0 51, 500 51, 500
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Major Bldg City Hall UPS Battery replacement GOB 20-R07 2 6, 180 6, 365 6, 600 19, 145

MNGL CLUBHOUSE WINDOWS GOB 22- 01 3 93, 500 93,500

MNGL CLUBHOUSE ADA RESTROOMS GOB 22-02 2 102,000 102,000

City Hall Fire Alarm GOB 23- 01 2 40,000 40,000

Training Tower fence GOB 23- 02 3 25,000 25,000

Training tower concrete GOB 23- 03 4 70,000 70,000

Sheldon window and door maintenance GOB 23- 04 3 25,000 25,000

Training Tower storage garage GOB 23- 05 3 30,000 30,000

GCHS Cornice repair/ repaint GOB 24- 01 3 120,000 120,000

Major Bldg. Rep City Hall GOB 25-01 3 51, 000 51, 000

City Hall HVAC System upgrade/replacement GOB 25-02 2 250, 000 250,000

Security Cameras IT 16-R01 3 50, 000 50, 000 100,000

Mobile Shredder MRF 21- 02 3 400, 000 400,000

Bituminous Reclaim MRF 22-02 3 600, 000 600,000

AP Anderson Park Improvements* PARKS O4 -R01 3 55, 000 420,000 475,000

Playground Equipment: Neighborhood Parks PARKS 05-R01 4 160,000 170,000 330,000

Replacement of Umbrellas - Colvill Aquatic Center PARKS 18-R01 4 10, 000 10,000

Fence replacement PARKS 18-R02 4 10, 000 18,000 20, 000 48,000

Various repairs at Lagrange Park PARKS 19- 01 4 160, 000 600, 000 600,000 1, 360,000

Public Art Development and Installation PARKS 19- 02 4 15, 000 17, 500 32,500

He Mni Can - Barn Bluff Improvements Phase III* PARKS 22-01 4 30, 000 188,750 218, 750

Upper Harbor- Bay Point Park Renewal** PARKS 22-02 3 1, 120,000 1, 120,000

John H. Rich Park Fountain Rennovation PARKS 23- 02 4 270,000 270,000

Fishing pier stabilization* PARKS 23- 03 4 36,000 36,000

Guest Dock pier stabilization* PARKS 23- 04 4 39,000 39, 000

Aquatic Center Equipment Repair & Renewal PARKS 23-R01 3 50,500 50,500

He Mni Can - Barn Bluff Improvements Phase IV* PARKS 24- 01 4 42,500 300,000 342,500

He Mni Can - Barn Bluff Improvements Phase V* PARKS 26-01 4 112,960 112,960

Mobile Digital Computer Terminals for PSD Vehicles POL 02-R01 2 36, 000 36, 000 72,000

Squad Mobile Cameras POL 16-R01 2 30, 000 30, 000 60,000

Tasers POL 16-R02 2 19, 000 19,000 38,000

Automatic External Defibrillators POL 17-R01 2 9, 000 9, 000

Body Camera POL 19-R02 2 63,000 63,000

Facilities and Entry Signs PW 03-R01 4 30,000 30,000

Ramp Repairs - LaGrange PW 04-R01 2 9, 150 270, 500 9, 150 19, 250 18, 910 326,960

Ramp Repairs - 4th Street (Seminary) PW 05-R01 2 18, 300 48, 800 33,550 7, 930 13, 420 122,000

Ramp Repairs - Studebaker PW 07-R01 2 6, 710 34, 770 6,710 7, 930 29, 280 85,400

Replace CSO/PBF Building PW 16-01 2 650, 000 550, 000 1, 200,000

Hwy 61 & Tyler Road Street Light Replacement PW 21- 01 3 90,400 90,400

4X4 Pickup - PW Streets PWE 02-R01 3 45, 000 45, 000 90,000

4X4 Pickup - PW Parks PWE 02-R02 3 42, 000 43,000 45, 000 130,000

Utility Turf Vehicle - PW Parks PWE 03-R02 3 24, 000 24, 000 48,000

Single Axle Dump Truck - PW PWE 04- R01 3 220, 000 220,000

Tandem Dump Truck - PW PWE 04- R02 3 168,000 168,000

Mower 10'- PW Parks PWE 04- R03 3 70, 000 70,000

Wood Chipper - PW Parks PWE 04- R05 3 95,000 95,000

Utility Turf Vehicle - PW CEM PWE 04- R06 3 27, 000 27, 000 30, 000 84, 000

Skidsteer Loader - PW PWE 05-R01 3 60, 000 65, 000 125,000

Large Equipment Trailer - PW PWE 05-R03 3 37, 000 37,000

One Ton Dump Truck - PW Streets PWE O6 -R01 3 80,000 80,000

Dozer - PW PWE 08-R01 3 250,000 250,000

48" Tractor & Mower - PW CEM PWE 08-R04 3 13, 000 13, 000 14,000 15, 000 15, 000 70,000

1 Ton Utility Truck - PW Parks PWE 09- R01 3 75,000 75,000

Transitional Truck PWE 10-R01 3 47, 500 47,500

HVAC/ Electrical/ Plumber Service Vehicles - PW PWE 12-R01 3 30, 000 30, 000 60,000
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1 Ton Pickup Truck - PW CEM PINE 12-R02 3 40, 000 40,000

Compost Screener- PW PINE 13-R01 3 15, 000 15,000

One Ton Dump Truck - PW Parks PINE 14- R01 3 80, 000 85, 000 165,000

Air Compressor - PW PINE 15-R01 3 35,000 35,000

Leaf Collector - PW CEM PINE 17-R01 3 30, 000 30, 000 60,000

Dura -Patch Unit PWE 20-01 3 50, 000 50,000

Snow Blower - PW PWE 22-01 3 190,000 190,000

Self-propelled Paver PWE 22-02 3 60, 000 60,000

Street Reclamation/ Recondition ROADS 15-R0l 4 650,000 650,000

2020/ 2021 City Street Reconstruction Project ROADS 20- 01 3 773, 500 773,500

Alley - Btwn 9th St, W Ave & Central Ave. ROADS 20- 02 3 86, 625 86,625

Railroad Xing Quiet Zone Study & Implementation ROADS 20- 04 4 40, 000 40,000

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01 3 831, 000 674,000 1, 505,000

Bush St. X Walk RRFB' s at 13th, 17th Streets ROADS 21- 03 4 255, 000 255,000

OWMIWithers Harbor Drive Ped Improvements ROADS 21- 04 3 140,000 140,000

Alley - Btwn 5th & Grandview, Harrison to Grandvw ROADS 22- 02 3 240, 600 240,600

2023/ 2024 E 7th St Reconst-Centennial to TH 61*** ROADS 23- 01 3 140, 000 640,000 640, 000 1, 420,000

2025 City Street Reconstruction Project ROADS 23- 02 3 139,823 908, 501 1, 048,324

RRFB's - Pio Rd ( Malmqui, Burton) & W Ave (Putnam) ROADS 23- 03 4 440,000 440,000

Cherry Street Improvement* ROADS 25- 04 5 105,000 185,000 290,000

Pavement Trail Rehab TRAIL 13-R01 4 25, 000 25,000 25,000 75,000

Cannon Valley Trail - CIP 2018- 2027 TRAIL 18-R01 2 69,400 108,782 108,782 100,966 100,966 488,896

Transit Bus Replacements TRAN 03-R01 1 34, 000 55,400 89, 400

Sidewalk Rehab/ Repair WALK 15-R0l 3 150,000 150,000 150, 000 150,000 600,000

General Fund Total 2, 890, 595 6,420, 467 5,912,707 3, 812, 899 29526,637 21, 563,305

General Fund PERA - Fire

Fire Engine Purchase/ Lease, Replace Engine 3 FIR 18-01 3 50, 000 50, 000 50,000 50, 000 200,000

General Fund PERA - Fire Total 50, 000 50, 000 50,000 50, 000 200,000

General Fund PERA - Police

Replace Squads and Admin Vehicles POL 02-R02 2 99, 000 123,000 99,000 123, 000 101, 000 545,000

Rifle Optics POL 15-R02 3 5, 000 5, 000

Police Station POL 24- 01 5 1 1

General Fund PERA - Police Total 99, 000 123, 000 99, 000 123, 001 106,000 550, 001

Incinerator Fund

Forklift INC 11- R01 3 50,000 50,000

Skid Steer Loader MRF 14-R01 3 45, 000 45, 000 90,000

Electric Lift MRF 17-R01 3 45, 000 45,000

Roll -Off Boxes MRF 17-R02 3 100, 000 100,000

Semi Tractor MRF 19-R02 3 75, 000 75,000

Walking Floor Trailer MRF 19-R03 3 100,000 100,000

Baler - Commodities MRF 20-R01 3 450, 000 450,000

Access Panels MRF 21- 01 3 100, 000 100,000

Mobile Shredder MRF 21- 02 3 100, 000 400,000 500,000

Bituminous Reclaim MRF 22-02 3 250, 000 250,000

Eddy Current MRF 23-R01 3 100,000 100,000

Disk Screen MRF 23-R02 3 50,000 50,000

Secondary Shredder MRF 23-R03 3 100,000 100,000

Conveyor Systems MRF 23-R04 3 50,000 50,000
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Primary Shredder MRF 23-R05 3 80,000 80,000

Magnet MRF 23-R06 3 75,000 75,000

MSW Trommel MRF 24- 01 3 350,000 350,000

Transitional Truck PINE 10-R01 3 28, 500 28,500

Incinerator Fund Total 420, 000 423, 500 505,000 795,000 450, 000 2, 593, 500

Information Technology Fund

IT Equipment Purchases IT 02-R01 3 70, 000 70, 000 80,000 80, 000 80, 000 380,000

Core Switch Replacement IT 21- 02 2 35, 000 35,000

VMWare Host Server Refresh IT 21- R01 2 36, 000 36, 000 72,000

Information Technology Fund Total 141, 000 70, 000 80,000 80, 000 116,000 487,000

Marina Funds

Dock Repair/Replacement MAR 16- R01 2 60, 000 65, 000 125,000

Marina Funds Total 60, 000 65,000 125, 000

Other

Upper Harbor - Bay Point Park Renewal" PARKS 22-02 3 130,500 130.500

Replace Squads and Admin Vehicles POL 02-R02 2 9, 000 12, 000 9, 000 12, 000 7, 000 49. 000

Other Total 9, 000 142, 500 9, 000 12, 000 7, 000 179, 500

Port Funding

Redevelopment Stimulus Fund PORT 19- R02 4 120, 000 120, 000 120, 000 360, 000

Port Funding Total 120, 000 120, 000 120, 000 360, 000

Public Works Operating Budget

Alley - Btwn 9th St, W Ave & Central Ave. ROADS 20- 02 3 86, 625 86,625

Alley - Btwn Main & 3rd St, Franklin to Fulton St ROADS 21- 06 3 61, 150 61, 150

Alley - Btwn 6th & 7th St, Cleveland to Blaine St ROADS 23- 05 3 115,700 115,700

Alley - Btwn Main & 3rd St, Hill to Franklin St ROADS 24- 02 3 64, 600 64, 600

Public Works Operating Budget Total 61, 150 86, 625 115,700 64, 600 328,075

Refuse/Recycling Fund

Bituminous Reclaim MRF 22-02 3 250, 000 250,000

Transitional Truck PINE 10-R01 3 38, 000 38,000

Recycling Utility Vehicle - Recycling REF 10-R01 3 30, 000 30,000

Roll- Off Containers ( 10 yd-40yd) REF 17-R01 3 140, 000 140,000

Small Automated Packer trucks REF 22-RO1 3 280, 000 300, 000 580,000

Refuse/ Recycling Pickup 1 Ton Satellite REF 22-R02 3 110,000 110,000

Organic Collection System REF 23- 01 3 300,000 300,000

Cover-All Building REF 24- 01 3 500,000 500,000

Refuse/Recycling Fund Total 280, 000 538, 000 300,000 500,000 330, 000 1, 948, 000

Sewer Fund

Bituminous Reclaim MRF 22-02 3 150,000 150,000
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Tandem Dump Truck - PW PINE 04- R02

Transitional Truck PINE 10-R01

HVAC/ Electrical/ Plumber Service Vehicles - PW PINE 12-R01

2020/ 2021 City Street Reconstruction Project ROADS 20- 01

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01

Alley - Btwn 5th & Grandview, Harrison to Grandvw ROADS 22- 02

2023/2024 E 7th St Reconst-Centennial to TH 61 *** ROADS 23- 01

2025 City Street Reconstruction Project ROADS 23- 02

Annual Sewer Main Replacement US 02-R01

Lift Station Pumps US 02-R02

Vactor Replacement US 02-R03

Replace Vehicles - Collection US 05-R01

Replace Trucks/Equipment- Treatment Plant US 07-R02

Skid Loader - Treatment US 09-R01

Sewer Slip Lining US 10-R01

Final clarifier upgrade US 13-R01

Building Maintenance US 14- R01

Digester Cover Replacement US 18- 01

One Ton Dump Truck - Treatment US 22- 01

RBC Repair US 22- 02

Trickling filter roof replacement US 23- 01

Facility study US 23- 02

Sewer Fund Total

State Airport Aid

Blower for Tractor*** AIR 09-R01

72" Mower*** AIR 12-R02

Building Repairs/ Maintenance*** AIR 13-R01

Hanger Site Preparation & Construction*** AIR 23-01

Arrival/ Departure Expansion*** AIR 24- 01

State Airport Aid Total

38, 000

State Bonding

Upper Harbor- Bay Point Park Renewal** PARKS 22-02

State Bonding Total

20, 000 40, 000

3

State Historic Grant

Major Bldg. Rep Chapel-Window/ Door rehab* GOB 20-05

Major Bldg Rep Chapel -Floor refinish* GOB 20-06

State Historic Grant Total

3 238, 000

State Legacy Funding

He Mni Can - Barn Bluff Improvements Phase III* PARKS 22-01

Upper Harbor- Bay Point Park Renewal** PARKS 22-02

He Mni Can - Barn Bluff Improvements Phase IV* PARKS 24- 01

He Mni Can - Barn Bluff Improvements Phase V* PARKS 26-01

State Legacy Funding Total

3 36,000 36,000

3 38, 000 38, 000

3 20, 000 20, 000 40, 000

3 112, 200 112,200

3 238, 000 238,000

3 70, 450 70,450

3 474,000 486, 600 960,600

3 166,988 166,988

2 65, 000 65, 000 65,000 70, 000 70, 000 335,000

3 60, 000 60, 000 60,000 65, 000 65, 000 310,000

2 400, 000 400,000

3 65,000 65,000

3 45, 000 45, 000 90,000

3 70,000 70,000

2 0 250, 000 250,000 250,000 250, 000 1, 000,000

2 150,000 150,000

2 60, 000 250, 000 60,000 60, 000 60, 000 490,000

3 480, 000 480,000

3 85, 000 85,000

2 500, 000 500,000

2 500, 000 500, 000 1, 000,000

n/ a 200, 000 200,000

1, 177, 200 1, 666, 450 1, 580, 000 1, 496, 600 1, 066, 988 6, 987,238

4 10, 500 10,500

3 21, 000 21, 000

2 21, 000 21, 000

2 75, 000 75,000

5 105, 000 105,000

42, 000 75,000 115, 500 232,500

3 2, 000, 000 2,000,000

2, 000, 000 2, 000, 000

5 36, 000 36,000

5 27, 500 27,500

63, 500 63,500

4 656,250 656,250

3 325, 000 325,000

4 1, 027, 500 1, 027,500

4 490, 000 490,000

325, 000 656,250 1, 027, 500 490, 000 2, 498,750
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Water Fund Total

Water Quality Improvement Charge

Bituminous Reclaim MRF 22- 02

State Trail and Park Grant

Upper Harbor- Bay Point Park Renewal** PARKS 22-02

He Mni Can - Barn Bluff Improvements Phase V* PARKS 26-01

State Trail and Park Grant Total

2023/ 2024 E 7th St Reconst- Centennial to TH 61*** ROADS 23- 01

2025 City Street Reconstruction Project

State Transit Funding

Transit Bus Replacements TRAN 03-R01

State Transit Funding Total

US 02- R03

Street Sweeper WQI 03- R01

Water Fund

Tandem Dump Truck - PW PINE 04- R02

Transitional Truck PINE 10-R01

HVAC/ Electrical/ Plumber Service Vehicles - PW PINE 12-R01

2020/ 2021 City Street Reconstruction Project ROADS 20- 01

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01

Alley - Btwn 5th & Grandview, Harrison to Grandvw ROADS 22- 02

2023/ 2024 E 7th St Reconst-Centennial to TH 61*** ROADS 23- 01

2025 City Street Reconstruction Project ROADS 23- 02

Vehicle Replacement- Supply UW 03-R01

Vehicle Replacement - Distribution UW 05-R01

Skidsteer Loader UW 05R-02

Reservoir Maintenance UW 07-R01

Well Inspections UW 09- R01

Water Main Extension/ Main Cleaning/ Replacement UW 11- R01

Pot Hole, Valve Turner UW 11- R02

Building Maintenance UW 13-R02

Water Fund Total

Water Quality Improvement Charge

Bituminous Reclaim MRF 22- 02

Upper Harbor- Bay Point Park Renewal** PARKS 22-02

2020/ 2021 City Street Reconstruction Project ROADS 20- 01

2022 Old W. Main St. Reconst. - TH 61 to Buch.*** ROADS 21- 01

2023/ 2024 E 7th St Reconst- Centennial to TH 61*** ROADS 23- 01

2025 City Street Reconstruction Project ROADS 23- 02

Cherry Street Improvement* ROADS 25- 04

Vactor Replacement US 02- R03

Street Sweeper WQI 03- R01

Storm Sewer system repairs/extensions WQ113-R01

Storm Tunnel Rehab WQ113-R02

Storm Water Projects WQ113-R03

Water Quality Improvement Charge

238, 000

Total

3 195,000 195,000

4 75, 000 75,000

195, 000 75,000 270,000

136, 000 124,600 260, 600

136,000 124,600 260, 600

3 36,000 36,000

3 38, 000 38,000

3 20, 000 20, 000 40,000

3 112,200 112,200

3 238, 000 238,000

3 70, 450 70,450

3 474,000 486,600 960,600

3 166,988 166,988

3 90, 000 90,000

3 40, 000 70, 000 110,000

3 60, 000 60,000

3 150, 000 3, 000 3,000 3, 000 350, 000 509,000

3 60, 000 60,000

2 100, 000 100,000 100,000 100,000 100,000 500,000

3 65, 000 65,000

2 300, 000 200, 000 1, 000,000 350, 000 200, 000 2,050,000

662,200 649, 450 1, 653,000 1, 109,600 1, 031, 988 5, 106, 238

3 150,000 150,000

3 231, 000 231, 000

3 39, 600 39, 600

3 84, 000 84, 000

3 167, 000 171, 800 338,800

3 58, 940 58,940

5 600, 000 600,000

2 50, 000 50,000

3 200, 000 200,000

2 200, 000 200,000 400,000

2 250, 000 250, 000 250,000 250,000 250, 000 1, 250,000

3 100, 000 950, 000 100,000 100, 000 100,000 1, 350,000

439, 600 1, 865, 000 517,000 921, 800 1, 008, 940 4, 752,340

GRAND TOTAL 7, 938, 845 16, 914, 842 14, 578,757 13, 487, 500 8, 479, 293 61, 399, 237
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Introduction

This Report is a summary of the recommendations for
renovation of the John Rich Fountain in downtown Red

Wing. The park was originally constructed in 1907 with a

large pool water feature and landscaping that created

a welcoming oasis off Main Street. It is a popular tourist

and wedding photo opportunity destination in the heart
of downtown. 

Over the years the park has had improvements and

additions but the water feature has never been fully
updated. 

After careful site evaluation and design considerations

with staff the following renovation recommendations are
offered for consideration. 

AERIAL OFJOHN RICH PARK

w
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History

John H. Rich Park is located between Main Street and

West Third Street and East and West Avenues of Red

Wing, MN. 

Originally the site of this park was a sand lot between
the library and the post office and was named

Broadway Park. 

John H. Rich, an active founding member of the Civic
League, donated $5, 000 to finance the development of

this park during the City Beautiful Movement. 

Red Wing Historic Mall Registry lists park date at 1907. 

It was originally landscaped with a fountain, pool, 
stone column pergola and symmetrical bands of

flowers with limestone sidewalks and granite benches. 

There is not record, nor can anyone recalls what year

the pools size was reduced with the planting bed, but
based on aerial photos and images, we can determine

it was installed sometime between 1953 and 1978. 
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Existing Conditions

The original granite clad fountain pool has been reduced in diameter by installing a concrete modular (CMU )wall
within the original pool. A planting bed of roses exists around the inner pool, blocking views to the water surface. 

The inner CMU wall is not an ideal pool edge due to the walls tendency for movement during freeze/ thaw conditions

subsequently creating cracks and leaks in pool. 

The fountain mechanical system consists of a single pump in a nearby metal cabinet. The small pump is only capable

of producing a small spray effect. The mechanical system does not include any filtration or water treatment. Staff must

drain and refill pool when water quality is poor. Debris is hand removed as needed, typically weekly. The city's hard

water creates build up on pipes and equipment resulting in water line clogging and damage. The pool is presently
drained to a drain field in park. If the mechanical system is updated to include chemical treatment, it is suggested to

drain the pool to an exisiting sanitary or stormwater line. (Red Wing city code official will ultimately determine). 

The light blue water proofing color is not ideal as debris and fountain fittings are easily seen. A darker color (black or

dark grey) would give the pool an appearance of more depth, hide fittings and debris, and reflect the sky and pergola. 

F_xiVirrg Pumping and Wafer Fill Stating
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Recommended Improvements

RETURN TO ORIGINAL DESIGN

It is recommended to return the fountain to more

closely resemble the original fountain design by making

the following improvements; 

Return the pool to the original 33ft diameter size by

removing the CMU inner wall and planting bed. 

This would create a larger reflective pool, and make the

fountain and pool more visible. 

Paint the pool bottom surface a dark color to better hide

fountain fittings, hide debris, and reflect the sky and
pergola. 

Repair/ seal granite coping along perimeter of pool. 

Install spray head with similar appearance (height and

pattern), taking in consideration new technologies to
reduce wind displacement. 

REDUCE MAINTENANCE

It is recommended to improve the water quality

and reduce maintenance by making the following
improvements; 

Replace pump with an advanced mechanical fountain

system capable of a larger spray feature and automatic

water quality features. 

Repair leaks to reduce water usage and prevent water

leaks from undermining pool and sidewalks, leading to
costly future repairs. 

AESTHETIC OPTIONS

Add fountain lighting to improve visibility of water
feature and improve aesthetics at night. 

1907 HISTORIC POOL AND SPRAY

EXAMPLE OF SPRAY WITH LIGHTING
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This chapter quantifies the amount of work that will be

needed in coming years and suggested improvements

to restore the John Rich fountain and lower ongoing
maintenance costs. 

A more detailed cost estimate is included in Appendix. 

Estimated costs are based on typical 2020 construction

costs and discussions with local fountain contractors. 

Potential unforeseen site conditions combined with

variable bidding climates may affect future construction
costs. 

BASE PROJECT COSTS

Restore Fountain Structure

Conditions of the existing pool structure are not visible

under the planting bed to fully determine the amount
of restoration work required. The indentified base cost

assumes minimal patching of existing pool surfacing. 

Once planting bed is removed and pool is inspected

it may be determined that a complete replacement
would be more practical and that cost is included in the

additional cost section. The granite coping is in good

condition and could use new sealing or can be removed

and reinstalled if an all new pool structure is necessary. 

Assume all new piping will be necessary due to leaking. 

New pipe routing will require some restoration of
sidewalks, turf and pool. 

fountain mechanical will be located at same location in

the park to make use of existing utility connections. A new

enclosure housing is included in pricing. Pool drainage will

be hooked up to an existing sanitary or stormwater line in
street. 

Total Recommended Restoration Cost: $ 141, 785

POTENTIAL ADDITIONAL PROJECT COSTS

Add fountain spray lighting

Adding LED lighting to highlight the fountain spray. 

Estimate cost: $ 13, 250

Add wind overspray control system

To automatically reduce spray height under windy

conditions to reduce over spray. 

Estimated cost: $6,890

Add allowance for new concrete pool basin

To allow for unforeseen fountain base and wall repairs not

Replace Fountain Mechanical System covered by patching cost in base project cost. Includes re- 

using and re -grouting existing caps. 
A new fountain pump and intake, circulating pump and
sand filter, automated chlorine pump, electronic water

Estimate cost: $62,540

purge and make up sensor, and new fountain spray head
to mimic the historic central spray is proposed. The
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RESOURCES

The follow fountain designers/ contractors where

used as resources in creating this report: 

Matt Bean

Flair Fountain

4501 Hiawatha Ave. Minneapolis, MN - 55406

PHONE: (800) 634-2067

Todd Dulcet

Dulcet Fountains

175 James Avenue North, Minneapolis, MN 55405

Email: info@dulcetfountains.com

Phone: 763.559.8084

Greg Stoks — Managing Director

Commercial Aquatic Engineering (CAE) 

6500 Carlson Drive

Eden Prairie, MN 55346

Direct: 952- 345- 6447

Email: gstoks@caqua.com

fountaindesigns.com
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Red Wing John Rich Park Fountain Renovation Cost Estimate
2020 pricing
ITEM unit qty unit cost total

Remove roses (could be relocated in park) LS 1 1, 060.00 1, 060.00

Remove planting bed soil/ irrigation CY 20 53. 00 1, 060.00

Remove CMU inner wall LF 60 53. 00 3, 180.00

Remove old fountain plumbing LS 1 1, 590.00 1, 590.00

New piping for selected fountain type LS 1 7, 950.00 7, 950.00

Replace concrete walk around pool as needed LS 1 3, 180.00 3, 180.00

Minimum pool bottom patching LS 1 5, 300.00 5, 300.00

Water proofing SF 1000 12. 72 12, 720.00

New pump enclosure (above grade) LS 1 6, 890.00 6, 890.00

Center spray - replicate historic spray LS 1 4,770.00 4,770.00

Fountain pump and intake - sized for spray feature LS 1 4,240.00 4,240.00

Sand water filter/ circulation pump system LS 1 4,240.00 4,240.00

Fountain chlorine pump added to filter system LS 1 3, 180.00 3, 180.00

Overflow drain/ unscrew for complete pool drain LS 1 1, 590.00 1, 590.00

Pool drain to sanitary or stormwater LS 1 41, 340.00 41, 340.00

Electrical control box LS 1 3, 180.00 3, 180.00

Electric water makeup sensors/ control LS 1 3, 180.00 3, 180.00

Electric purge timer/ system to drain field in park LS 1 2, 120.00 2, 120.00

base project total

design and engineering 18% 

contingency 10% 

Base Construction project total

110,770.00

19, 938.60

11, 077. 00

141, 785. 60

ADD OPTIONS ( with 18% DE / 10% Contingency) unit qty unit cost total

Lighting ( led) of water feature and wiring

Electrical wind overspray control system

LS 1 13, 250.00 13, 250.00

LS 1 6, 890.00 6, 890.00

New concrete pool floor and walls allowance LS 1 55, 120.00 55, 120.00

Regrout coping allowance LS 1 7,420.00 7,420.00

Additions project total

Total of Base and Add options

82, 680.00

224,465. 60

RED WING, MINNESOTA
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Introduction

This Report is a summary of the recommendations
for renovation of La Grange Park in downtown Red

Wing. The park was originally constructed in 1987
with a spectacular central water feature, brick walls

and landscaping that created a welcoming oasis
off Main Street. It is a popular tourist and wedding
photo opportunity destination in the heart of
downtown. 

Over the years the park had slowly become worn
and in need of repairs. Vines cover the loosened

mortared brick walls, paint is chipping from the
ornamental railings, the landscaping is overgrown, 
sidewalks and wall caps are damaged, and the

central water feature has become a very high
maintenance feature. 

After careful site evaluation and design

considerations with staff the following renovation
recommendations are offered for consideration. 

I Aro

Ad

j

MAIN STREET

AERIAL OF LA GRANGE PARK

RED WING, MINNESOTA 1
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EXISTING BRICK WALL FAILURE

EXISTING BRICK WALL CAP FAILURE
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Recommended Improvements

REPLACE ALL WALL CAPSTONES AND SEAL

The wall caps are critical in maintaining the brick
walls and keeping moisture out. Some of the
caps are cracked and all of the caulking is gone. 
Matching/ patching the old caps aesthetically is
very difficult and it is suggested that all the caps
be replaced with new caps for a longer lasting and
unified look. The addition of skate board deterrents

at select damage prone areas could be added at

this time. 

TUCK POINT AND REPAIR BRICK WALLS

The brick walls are in need of maintenance to

prevent further deterioration. Some areas of the

bricks are falling out and those areas will need
further investigation to take care of any water
issues. Tuck pointing should take place throughout
the park to prevent any future failure points. 

The vines should be removed from the brick walls, 

and consider removing the vines completely to
prevent future vine growth on the walls. It is

suggested to add art to serve as focal points on or

in front of some of the larger brick walls in place of

the vines. 

Sealant should be applied between concrete walks

and brick walls to keep moisture out. 

CHIPPED WALL CAP

DETERIORATING BRICK WALL

RED WING, MINNESOTA



HAND RAILS NEED REPAINTING AND SEALING AT STEPS

ORNAMENTAL RAILING NEED REPAINTING AND SEALING AT WALL CAPS

FOUNTAIN LIGHTING DOES NOT WORK

4 LA GRANGE PARK IMPROVEMENTS STUDY

METAL RAILING / HAND RAILS REPAINT

AND RESEAL

The painted metal railings and hand rails are faded

and flaking. The sealant at wall capstones and
pavement has failed and needs replacement to

prevent further water damage. Refurbishing is best
done off site and railing would need to be removed
and reinstalled and sealed around installation

points. This refurbishing is best done at the same
time as the wall cap replacement project. 

The hand rail design may not be up to today's code
standards and the opportunity to replace them
with a code compliant design should be considered

at the time of refurbishment. 

EXAMPLE OF FOUNTAIN LIGHTING

FOUNTAIN AND FOUNTAIN COPING

Cleaning, crack repair and water proofing the whole
water feature is long overdue. Allowing continued
water damage could cause un -repairable damage if

not addressed soon. 

A new mechanical system would include an

automated flushing system that would keep water
cleaner, avoid scale build up and reduce staff
maintenance time. 

An optional UV treatment system could be

considered (but not needed per health code at this

time). 

The upper fountain coping has many chips and
cracks, and the basin is in need of complete

resealing. It is recommended that all the caps be



replaced for a unified look and to reduce future

ongoing maintenance. 

The lower pool coping is in fair condition at
this point and could be cleaned, reset with new

anchors, and sealed. Their condition should be

revaluated when work is done to verify economies
of reuse verses new coping. 

Replacing the non -working fountain lighting would
bring back the evening drama to the park and LED
lighting would have a longer, lower maintenance
and energy cost life span. 

FOUNTAIN MECHANICAL ROOM

NORTHERN STAIRS

FJ

The northern stair run has been repaired numerous

times over the years and is due for a complete

removal and replacement. The handrail should be

repainted or rebuilt to new code standards at the

same time. 

CRACKED POOL FLOOR

CHIPPED POOL COPING

EXISTING NORTHERN STAIRS

RED WING, MINNESOTA 5



EXISTING CONCRETE: FAILING

EXISTING CONCRETE: SINKING, NOT UNDER BENCHES

LANDSCAPING IS UNEVEN AND DRAINING WATER TO WALLS

LANDSCAPING IS OVERGROWN

LA GRANGE PARK IMPROVEMENTS STUDY

PAVEMENT

The existing concrete sidewalk is a heavily
textured exposed aggregate and has cracked and

settled in many places. Sealant is missing where
the walk meets adjacent walls and has allowed

water intrusion. Patching aggregate walk to

aesthetically match is nearly impossible. Updating
all the concrete walk in the park to match the new

downtown sidewalk standards would help the park
read more as a public park and bring consistency to
the park. Adding concrete under bench areas will
assist in reducing maintenance as well. 

The concrete walk replacement could occur in 2

phases. Separating out the central park area and
the walk to the east (between the park and the Red

Wing Company building) . 

LANDSCAPING

The over grown Gingko trees root structures and

poorly draining sod areas are creating problems
for the brick wall. Replacing these large trees
with smaller shade trees will allow more light in to

support lawn and plantings and allow grading to
drain water away from walls and level out lumpy
lawn areas. 

The irrigation system is no longer operational

and should be replaced to support the lawn and

landscaping. 

Lawn and planting beds should be modified
and rejuvenated to enhance the park and lower

maintenance. 



SEATING AND TRASH RECEPTACLES

Benches and trash receptacles should be re- 

furbished. Additional bench opportunities

are shown in the proposed plan. Creating
conversational benches in nooks will create more

opportunities for people to spend time in park. 

Benches should be installed on concrete pads for

ease of maintenance. 

LIGHTING

The existing color faded light poles are dated, 
glare light in all directions and have lines draped

across park in a very un -attractive fashion. 

Updating park lighting would remove interior
pole lights and rely on accent lighting such as
the fountain, string lighting in trees, and accent
lighting on brick walls and art as well as LED
bollards along interior park walks. 

The lighting in the brick walls to light the stairs
needs replacing/ repair. 

Pole area lighting could be located along the east
sidewalk between the park and the Red Wing
building, highlighting the walk to the public
parking ramp. 

CONSIDER LIGHT POLES ALONG WALK TO PARKING RAMP

EXISTING BENCH AND TRASH RECEPTACLE

EXISTING PARK LIGHTS

EXAMPLE OF BRICK ACCENT LIGHTING

EXAMPLE PHOTO OF ACCENT LIGHTING: TREE AND PATH

RED WING, MINNESOTA



PARK HAS NO SIGNAGE AND APPEARS PRIVATE

PHOTO SIMULATION OF PARK SIGN AT MAIN STREET EDGE

LARGE MOVEABLE FLOWER POTS

LA GRANGE PARK IMPROVEMENTS STUDY

ADD SIGNAGE

The park tends to appear private and associated

with The Red Wing Company to the east. A park
sign is recommended at the corner of Main Street

and Bush Street. 

ADD LARGE FLOWER POTS

Add large moveable flower pots (downtown

standard) to park entries to create a more inviting
and colorful garden environment. 

ADD LIGHTING ACCENTS : HAND RAILS

Consider adding hand rail lighting at central water
feature to highlight the running water fall at night. 

EXAMPLE OF LED HAND RAILS



ADD ART OPPORTUNITIES

There are presently four small sculptures in park
located on wall caps and lower pool coping. This
park has great opportunities for additional art

pieces within the park in nooks and on the larger

brick wall faces. Including accent lighting on art
pieces will heighten the evening experience in the
park and add to the overall ambient lighting. 

ADD HISTORIC INTERPRETATION

OPPORTUNITIES

There is presently a plaque describing the history
of the hanging flower baskets in Red Wing on the
bottom brick column to the main stairs. Additional

historic interpretation could occur on the brick

wall near the park entrance from Bush street. 

EXISTING ART: CONSIDER ADDING MORE

EXISTING HISTORIC INTERPRETATION: CONSIDER ADDING MORE

OPPORTUNITY FOR HISTORIC INFORMATION ON BLANK WALL

RED WING, MINNESOTA
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NORTH STAIR, 

REPLACE ALL

HEW SHADE TREES

EVERGREEN TALL HEDGE

NEW BENCH LOCATIONS

LOW PLANTING BED

TO ELIMINATE

4_ SLOPED NON ADA ENTRY

RENOVATE & REDEFINE

PLANTING BEDS

AND LAWN AREAS — 

ART LOCATION

HISTORY PLAQUES

ON BRICK WALL

PARK SIGNAGE

ON BRICK WALL 4

ADDITIONAL SEATING

OPPORTUNITIES

BOLLARD LIGHTING

LOW PLANTING BED I

OR POTS

TO ELIMINATE

SLOPED NON ADA ENTRY

H

wLLJ

cn

m

ADDITIONAL SEATING

OPPORTUNITIES { 

OPPORTUNITY FOR

LIT ART PIECES

PARK SIGN NEEDED

PLANTING BED OR POTS

FOR INVITING ENTRY

INSTEAD OF SOD) 

EAST SIDE WALK REPAIRS

EXISTING PLANTINGS - SAVE

LOWER POOL REPAIRS

ART NOOK WITH BENCHES

ART ON WALL WITH LIGHTING

WATER COURSE REPAIRS

FROM UPPER TO LOWER POOL

BLANK WALL OPPORTUNITY

NEW HADD RAIL DESIGN! 

CODE COMPLIANT

ART LOCATION

NEW POLE LIGHT LOCATIONS

IPPER FOUNTAIN REPAIRS

ART LOCATION

SHADE TREES & LOW

GROUND COVER

KEEPING VIEWS OPEN) 

WALK TO PARKING

ADD LIGHT POLES

0 10 20E" I. 

NEW HAND RAIL DESIGN - CODE COMPLIANT

EXTEND 1 FT PAST LAST RISER

CENTER HAND RAIL IF TREAD LENGTH OVER 88" 

RED WING, MINNESOTA 11
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n. 

This chapter quantifies the amount of restoration

that will be needed in coming years and suggested

improvements to accommodate today's uses and lower
maintenance costs. 

The cost summary is categorized by area of work
based on projects that should be done together for

coordination and mobilization purposes. A more

detailed cost estimate is included in Appendix. 

Restore wall caps, wall railing, hand rails and
brick tuck pointing. 

These should be giving priority to prevent further
water damage to walls. The stair hand rails should be

refurbished/ painted. 

Estimated costs: $392, 100

Replace north stairs and associated hand rail. 

Estimated Costs: $33,202

Restore Fountain ( includes new coping/ lighting). 

Fountain underground piping should be tested for

leaks, which may require concrete walk removals (and
replacement) to repair at additional cost. 

Estimated Costs. $240,000

Restore landscaping and irrigation. 

This is best done towards end of restorations as to not

get damaged by other site work. 

Estimated Costs: $54,400

Repair and add lighting and electrical. 

This involves renovating/ replacing some of the area light

poles, repairing stair lights in brick walls, accent lighting
and outlets, and LED bollards. 

Estimated Costs: $91, 100

Replace concrete walk. 

The walks will continue to need place patching which

looks unsightly. The walks to the east of park could be

done at separate time, although sealing where walk meets
brick wall should be done sooner. 

Replace concrete walks internal to park

Estimated Costs: $25,545

Replace walk on east side of park. 

Estimated Costs: $28,690

Refurbish benches and trash receptacles. 

Estimate costs $24, 100

Add Park Signage. 

Estimated cost: $3,500

Add Large Flower Pots. 

Estimated cost: $9,000

Add Accent Hand Rail Lighting at watercourse. 

Estimate cost: $26,000

Add Accent Fountain Coping Lighting. 

Estimate cost: $15, 000

Art and Historic Interpretation should be incorporated after

improvements are made to park

RED WING, MINNESOTA 13



14 LA GRANGE PARK IMPROVEMENTS STUDY



reC70 ST7D7AILS

La Grange Park Improvements

Red Wing, MN
Schematic Improvements 4.24. 19

description total Subtotals

R ONCRETE WALKS WITHIN PARK

4" CONCRETE WALK (INCLUDES REMOVAL) 19,475.00

CONCRETE WALK RUNNEL COVERS ( 3) 1, 320.00

ADDITIONAL CONCRETE FOR BENCH AREAS 4, 750.00

REPLACE CONCRETE WALKS EAST SIDE OF PARK

4" CONCRETE WALK (INCLUDES REMOVAL) 

REPLACE NORTH STAIRS

4" CONCRETE WALK (INCLUDES REMOVAL) 

SUBTOTAL

SUBTOTAL

28,690.00

2,052.00

25,545.00

28,690.00

REMOVE NORTH STAIRS 1, 600.00

CONCRETE STEPS (8ft wide) 19,200.00

REPAINT HAND RAILS 7, 440.00

UPCHARGE FOR ALL NEW HAND RAIL 1, 860.00

ADDITIONAL LENGTH TO HAND RAIL TO MEET CODE 1, 050.00

FA G METAL WOR

REPAINT WALL ORNAMENTAL RAIL 24" HT

SUBTOTAL

38,250.00

33,202.00

UPCHARGE FOR ALL NEW WALL ORNAMENTAL RAIL 24" HT 19, 125. 00

REPAINT HAND RAILS 26,640.00

UPCHARGE FOR ALL NEW HAND RAIL 6,660.00

ADDITIONAL LENGTH TO HAND RAIL TO MEET CODE 6,900.00

ATION OF MASONRY/ CAPS

SCULPTURES SAVAGED AND REINSTALLED

SUBTOTAL

2,000.00

97,575.00

TUCKPOINTING BRICK WALLS ( FIELD VERIFY QTY AND NEEDS) 46, 000.00

REPLACE BRICKS IN WALL AS NEEDED 25, 000.00

REPLACE ALL BRICK WALL CAPS 18 x 3 ( with 1/ 2" peak) 116, 300.00

PRECAST TO STONE UPCHARGE 87,225.00

REPLACE ALL BRICK COLUMN CAPS 26 x 26 x 3 ( w/ 1/ 2" peak) 12,000.00

PRECAST TO STONE UPCHARGE 6,000.00

RENOVATION OF POOL COPINGS

REPLACE UPPER POOL COPING 16 x 8 W/ 1. 75" R OUTSIDE EDGE

SUBTOTAL

14,400.00

294,525.00

REPLACE UPPER POOL COPING 12 x 8 W/ 1. 75" R OUTSIDE EDGE 20,000.00

REPLACE UPPER POOL WIERS (4) U SHAPED 4,200.00

REPLACE UPPER POOL WATER WAY WIER ( 1) W/ 1. 75" R OUTSIDE EDGE 900.00

REINSTALL LOWER POOL COPING 12 x 8 3, 500.00

SUBTOTAL 43,000.00

installation includes caulk, silicone caulking at head joints

continued on next page) 

RED WING, MINNESOTA 15
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continued from last page) 

description total Subtotals

FOUNTAIN WORK

CLEAN, GROUT WIERS, CRACK REPAIR, WATERPROOFING $ 125, 000.00

ALL NEW MECH SYSTEM - INSTALL AND NEW PIPING IN MECHANICAL RM $ 60, 000.00

ADD FILTRATION / CHEMICAL TREATMENT SYSTEM $ 25, 000.00

NEW UNDERWATER LIGHTING $ 30,000.00

SUBTOTAL $ 240,000.00

REMOVE LIGHT POLES $ 5,600.00

REFURBISHED/NEW LIGHT POLES AT NEW LOCATIONS $ 32, 000.00

REPLACE EXISTING STAIR WAY LIGHTS ( IN BRICK WALL) $ 17,500.00

NEW ACCENT LIGHTING - LED BOLLARDS $ 12,000.00

NEW ACCENT LIGHTING - FLOOD LIGHTS FOR BRICK WALL W/OUTLETS $ 24, 000.00

SUBTOTAL $ 91, 100.00

CLEARING TREE - OVER 6 INCH CAL $ 7,000.00

GRUBBING MISC PLANT MATERIAL 3,000.00

REMOVE VINES FROM WALLS 1, 500.00

REPLACE IRRIGATION LINES AND HEAD/VALVES 10,000.00

DECIDUOUS TREE 2. 5" CAL B& B 3,500.00

EVERGREEN SHRUB NO 1 CONT 2,400.00

INSTALL PLANTING BEDS 20,000.00

INSTALL SOD 2,000.00

REGRADE SOD AREAS TO DRAIN 5,000.00

SITE

SUBTOTAL

FURNIS

BENCHES

54,400.00

22, 500.00

TRASH RECEPTACLES 1, 600.00

NEW

SUBTOTAL

FEATURES - ADD ONS

PARK SIGNAGE

24,100.00

3,500.00

LARGE PLANTERS 9,000.00

UPCHARGE FOR NEW HAND RAIL LED AT CENTER WATER FALL FEATURE 26, 000.00

LED STRIP LIGHTING AROUND UPPER AND LOWER POOL CAPS 15, 000.00

OPTIONAL UV TREATMENT SYSTEM FOR FOUNTAIN 20, 000.00

SUBTOTAL 73,500.00

OJECT SUB -TOTAL

Project design, Engineering, Construction Management ( 15% of hard costs) 

980,092.00 $ 980,092. 00

147, 013. 80

ROJECT

Project Contingency (10% of hard costs) 
CONTRUCTION TOTAL

98, 009. 20

Ibb J$ 1, 225,115. 00

ADDITIONAL ART INSTALLATIONS - TBD

ADDITIONAL OF HISTORY INTERPRETATION - TBD

RED WING, MINNESOTA 17





EXHIBIT A

2020 & 2021 PROPOSED BUDGET - RECAP BY FUND TYPE

2016 2017 2018 2019 2020 2021

Actual Actual Actual Actual Adopted Proposed

7Zky/: I U1*' 

GENERAL FUND 22, 895, 879) 23, 888,499) 27, 133, 847) 19, 777, 951) 21, 508, 304) 22, 264, 776) 

SPECIAL REVENUE FUNDS 2, 780, 581) 2, 982, 724) 3, 522, 142) 4, 117, 709) 3, 297, 122) 3, 408,773) 

PORT AUTHORITY FUNDS 622, 870) 739, 364) 699,240) 652, 126) 1, 135,482) 763, 150) 

DEBT SERVICE FUNDS 4, 292, 122) 5, 221, 178) 6, 562, 867) 7, 938, 749) 7, 683, 896) 7, 243,418) 

CAPITAL PROJECT FUNDS 16, 430,249) 13, 600,483) 21, 316, 011) 23, 596, 766) 8, 059, 326) 0

ENTERPRISE FUNDS 32, 738, 504) 21, 818, 670) 21, 492,986) 23, 530, 706) 22, 721, 219) 23, 455,673) 

INTERNAL SERVICE FUNDS 10, 624, 742) 11, 000, 220) 11, 909, 721) 14, 051, 333) 14, 444,643) 15, 594, 720) 

AGENCY FUNDS 1, 681, 797) 2, 102, 517) 1, 640, 102) 2, 369, 678) 3, 156, 174) 3, 190,458) 

TRUST FUNDS 117,430) 280, 650) 201, 985) 523, 884) 287, 000) 203, 333) 

TOTALS 92, 184, 176) 81, 634, 305) 94, 478,901) 96, 558, 902) 82, 293, 167) 76, 124, 301) 

EXPENDITURES

GENERAL FUND 19, 436,684 20, 157, 725 23, 005,407 22, 713, 055 21, 508, 304 22, 294, 776

SPECIAL REVENUE FUNDS 3, 445,825 2, 912,431 2, 241, 313 6, 189, 586 3, 113, 398 2, 146, 894

PORT AUTHORITY FUNDS 413,847 468,568 416,508 473,524 1, 144,482 394, 660

DEBT SERVICE FUNDS 1, 724, 677 2, 493,465 4, 155, 707 10, 757, 125 7, 359, 231 7,485,007

CAPITAL PROJECT FUNDS 16, 361, 810 15, 538, 520 16, 916,447 15, 643, 185 8, 829,415 1, 465

ENTERPRISE FUNDS 35, 051, 863 22, 966, 554 21, 469, 144 24, 761, 653 25, 940, 862 24, 283, 779

INTERNAL SERVICE FUNDS 11, 042, 050 11, 746, 163 13, 203, 296 13, 672, 897 14, 974, 648 15, 748,421

AGENCY FUNDS 1, 589, 832 1, 490,845 1, 904, 671 2, 609, 002 3, 388, 863 3, 428, 238

TRUST FUNDS 180, 105 122, 539 228, 225 56, 850 148, 000 120, 000

TOTALS 89, 246, 694 77, 896, 811 83, 540, 718 96, 876, 878 86, 407, 203 75, 903, 241

2021 Preliminary Proposed Budgets for CC 7- 27- 2020 PAGE 1



2021 RELIMINARY PROPOSED REVENUES AND EXPENDITURES RECAP EXHIBIT A

2021 Preliminary Proposed Budget for CC 7- 27- 2020 PAGE 2

Operating

Additions or TRANSFERS

Deletions RELATED TO

2015 2016 2017 2018 2019 2020 2021 2021 2021 2021

Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

GENERAL FUND REVENUES

101-00000-41010 PROPERTYTAXES- CURRENT ( 15, 848,486) 17, 386,393) 18, 475, 956) ( 19, 442,220) 14,085, 100) 17, 745, 290) 737,041) 2, 962,442) 0 18,735, 273) 

101-00000-41020 PROPERTYTAXES- DELINQUENT ( 27, 320) 109,908) 67,409) ( 51,276) 84,259) 120,000) 51,966 0 0 68,034) 

101-00000-41030 MOBILE HOME TAX - CURRENT ( 10,142) 10,094) 11, 518) ( 13, 379) 7, 745) 11, 000) 425 0 0 10, 575) 

101-00000-41035 MOBILE HOME TAX - DELINQUENT ( 2, 841) 1, 936) 4, 156) ( 2, 078) 2, 547) 2, 500) 212) 0 0 2, 712) 

101-00000-41060 TAX INCREMENT- EXCESS 0 0 0 0 0 0 0 0 0

101-00000-41810 FRANCHISE FEES - CABLE ( 208, 500) 232, 675) 230,354) ( 226,712) 231, 162) 230,000) 0 0 0 230,000) 

101-00000-41811 FRANCHISE FEES - PEG FEES ( 22, 815) 18, 174) 22,020) ( 20,949) 20,606) 20,000) 0 0 0 20,000) 

101-00000-41815 FRANCHISE FEES - UTILITY 0 0 0 0 0 0 0 0 0

101-00000-41820 PAYMENT IN LIEU OF TAXES 0 0 0 0 0 0 0 0 0

101-00000-41830 GROSS SHELTER RENT ( 31, 820) 32,556) 33,037) ( 33, 143) 25,779) 33,000) 1, 733 0 0 31, 267) 

101-00000-41899 OTHER TAXES NOC ( 631) 346) 326) ( 284) 6, 726) 500) 1, 162) 0 0 1, 662) 

101-00000-41910 PENALTIES/ INTEREST - PROPERTY ( 6, 858) 10,602) 6, 227) ( 8, 092) 6, 247) 9, 000) 1, 395 0 0 7, 605) 

101-00000-41920 FORFEITEDTAX- APPORTIONMENT ( 9, 024) 134,780) 192, 164) ( 11, 508) 2, 900) 0 0 0 0 0

101-00000-42110 ON SALE INTOX LIQUOR LICENSE ( 38,476) 39,370) 40, 297) ( 39,024) 37,428) 39,000) 0 0 0 39,000) 

101-00000-42111 ON SALE INTOX LIQUOR LICENSE ( 4,335) 4,738) 4, 200) ( 4,276) 4,316) 4,200) 0 0 0 4,200) 

101-00000-42112 ON SALE INTOX LIQUOR LICENSE ( 900) 900) 900) ( 900) 900) 900) 0 0 0 900) 

101-00000-42113 ON SALE WINE LICENSE ( 654) 600) 511) ( 800) 600) 600) 0 0 0 600) 

101-00000-42114 ON SALE 3. 2 MALT LICENSE ( 573) 700) 621) ( 700) 700) 600) 0 0 0 600) 

101-00000-42115 ON SALE 3. 2 MALT LICENSE ( 175) 0 0 0 0 30) 0 0 0 30) 

101-00000-42116 ON SALE INTOX LIQUOR LICENSE ( 425) 400) 425) ( 475) 475) 400) 0 0 0 400) 

101-00000-42117 MORE THAN 1 FIXED/ MOBILE BAR ( 600) 1, 038) 0 ( 800) 1, 000) 700) 0 0 0 700) 

101-00000-42118 OPTIONAL 2 A. M. CLOSING ( 300) 300) 300) ( 200) 400) 300) 0 0 0 300) 

101-00000-42119 INVESTIGATION FEE - 3. 2 MALT 0 0 0 0 0 0 0 0 0

101-00000-42120 INVESTIGATION FEE - INTOX ON/ O ( 500) 500) 1, 000) ( 500) 1, 000) 750) 0 0 0 750) 

101-00000-42121 INVESTIGATION FEE - INTOX ON/ O 0 0 0 0 0 0 0 0 0

101-00000-42122 OFF SALE INTOX LICENSE ( 1, 070) 1, 000) 1, 000) ( 1, 000) 1, 025) 1, 000) 0 0 0 1, 000) 

101-00000-42123 OFF SALE 3. 2 MALT LICENSE ( 900) 900) 900) ( 800) 1, 075) 900) 0 0 0 900) 

101-00000-42124 CONSUMPTION & DISPLAY PERMIT ( 300) 300) 300) ( 300) 150) 300) 0 0 0 300) 

101-00000-42125 SELLER/ SERVER FEE ( 3, 027) 3, 068) 2, 993) ( 3, 137) 0 3, 000) 0 0 0 3, 000) 

101-00000-42126 BREW PUB LICENSE ( 200) 200) 200) ( 300) 100) 0 0 0 0 0

101-00000-42130 TOBACCO LICENSE ( 4,350) 4,050) 3, 850) ( 3, 625) 3, 850) 3, 800) 0 0 0 3, 800) 

101-00000-42131 INVESTIGATION FEE - TOBACCO ( 100) 50) 0 0 0 0 0 0 0 0

101-00000-42140 FOOD WAGON LICENSE ( 400) 500) 500) ( 900) 420) 300) 0 0 0 300) 

101-00000-42141 PRODUCE VENDORS LICENSE 0 0 0 0 0 0 0 0 0

101-00000-42150 GAMBLING LICENSE ( 175) 100) 175) ( 200) 125) 200) 0 0 0 200) 

101-00000-42160 JUNK LICENSE ( 250) 225) 150) ( 350) 225) 150) 0 0 0 150) 

101-00000-42161 INVESTIGATION FEE JUNK LICENSE 0 50) 0 0 0 0 0 0 0 0

101-00000-42170 PAWN BROKER LICENSE ( 500) 500) 500) ( 500) 500) 500) 0 0 0 500) 

101-00000-42180 SIDEWALK CAFE PERMIT 1 ( 160) 120) 160) ( 200) 200) 200) 1 0 1 0 1 0 200) 

2021 Preliminary Proposed Budget for CC 7- 27- 2020 PAGE 2



2021 RELIMINARY PROPOSED REVENUES AND EXPENDITURES RECAP EXHIBIT A

2021 Preliminary Proposed Budget for CC 7- 27- 2020 PAGE 3

Operating

Additions or TRANSFERS

Deletions RELATED TO

2015 2016 2017 2018 2019 2020 2021 2021 2021 2021

Description Actual Actual Actual Actual Actual I Adopted I
Requested

I
CIP CIP Proposed

101-00000-42185 PEDDLER LICENSE TRANS MERCH ( 550) 1, 050) 820) ( 440) 175) 400) 0 0 0 400) 

101-00000-42190 TAXICAB LICENSE ( 400) 325) 300) ( 400) 300) 300) 0 0 0 300) 

101-00000-42198 OTHER INVESTIGATION FEES 0 0 0 0 0 0 0 0 0

101-00000-42199 OTHER BUSINESS LICENSE/ PERMIT 0 0 0 ( 30) 30) 0 0 0 0 0

101-00000-42250 SIGN PERMITS ( 1, 080) 1, 270) 1, 800) ( 2, 000) 2, 040) 1, 500) 0 0 0 1, 500) 

101-00000-42255 PARKLAND DEDICATION FEE 0 0 0 0 0 0 0 0 0

101-00000-42260 BURNING PERMITS ( 1, 385) 1, 340) 1, 340) ( 585) 1, 145) 1, 100) 0 0 0 1, 100) 

101-00000-42265 FIRE SUPPRESSION PERMITS 0 0 0 0 0 0 0 0 0

101-00000-42270 DEER PERMITS ( 1, 880) 1, 730) 1, 640) 0 1, 050) 1, 500) 0 0 0 1, 500) 

101-00000-42299 OTHER LICENSES/ PERMITS/ FEES ( 120) 230) 150) ( 210) 1, 170) 0 0 0 0 0

101-00000-43120 FED - FEMA PUBLIC ASST GRANT 0 0 0 0 0 0 0 0 0 0

101-00000-43130 FED - STATE & COMM HWY SFTY 0 0 0 0 0 0 0 0 0

101-00000-43135 OTHER FEDERAL GRANTS & AIDS ( 71) 0 34,351) ( 211,912) 195,088) 0 0 0 0 0

101-00000-43410 STATE LOCAL GOVERNMENT AID ( 1, 454,786) 1, 289, 906) 1, 124,856) ( 959,516) 794,066) 794,066) 165,450 0 0 628, 616) 

101-00000-43415 STATE MARKET VALUE CREDIT ( 5, 341) 5, 217) 5, 057) ( 5, 162) 4,866) 0 0 0 0 0

101-00000-43419 STATE UTILITY AID 0 0 0 0 0 0 0 0 0

101-00000-43420 STATE PERAAID ( 32, 922) 32,922) 32,922) ( 32,922) 32,922) 0 0 0 0 0
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101-00000-43425 MUNICIPAL STATE AID - MAINT ( 292, 845) 297, 932) 291,923) ( 322,808) 319, 332) 354,813) 27,974) 0 0 382, 787) 

101-00000-43470 STATE TRANSIT PROGRAM 0 0 0 0 0 0 0 0 0

101-00000-43475 STATE TRANSIT - BUS AID 0 0 0 0 0 0 0 0 0

101-00000-43495 STATE DNR 0 0 0 ( 54,069) 48, 153) 0 0 0 0 0

101-00000-43500 FEMA - STATE PORTION 0 0 0 0 0 0 0 0 0

101-00000-43510 STATE - MN DOT 0 0 0 0 0 0 0 0 0

101-00000-43528 STATE HISTORIC GRANT 0 30,000) 0 0 0 0 0 0 0 0

101-00000-43530 STATE LEGACY GRANT 0 0 0 0 0 0 0 0 0

101-00000-43599 STATE GRANTS & AIDS - OTHER ( 86,050) 9, 296) 5, 181) ( 7, 181) 621, 181) 0 0 0 0 0

101-00000-43620 COUNTY SHARE - CIVIL DEFENSE ( 65, 702) 68,975) 57, 187) ( 78,843) 55,817) 60,000) 0 0 0 60,000) 

101-00000-43699 OTHER GRANTS & AIDS NOC 0 0 2, 869) 0 0 0 0 0 0 0

101-00000-44110 NOTARY FEE 0 0 0 0 0 0 0 0 0

101-00000-44115 PETITION/ VACATION OF STREETS ( 450) 450) 0 0 0 200) 0 0 0 200) 

101-00000-44120 ZONING & SUBDIVISION FEES ( 6, 940) 7, 030) 7, 285) ( 8, 465) 15, 585) 7, 000) 430) 0 0 7, 430) 

101-00000-44135 HPC DESIGN REVIEW ( 250) 150) 50) ( 250) 50) 0 150) 0 0 150) 

101-00000-44140 ABSTRACT SEARCH FEE ( 17, 825) 16, 175) 14,450) ( 11, 846) 14,350) 14,000) 0 0 0 14,000) 

101-00000-44145 HOTEL MOTEL ADMIN FEE ( 11, 810) 11, 923) 13, 164) ( 12, 891) 13, 937) 12, 000) 7, 000 0 0 5, 000) 

101-00000-44150 COPIES & FAX FEES ( 3) 50) 114) ( 37) 26) 50) 4 0 0 46) 

101-00000-44155 ADMIN CHARGES TO OTHERS 0 0 270) ( 90) 810) 0 338, 391) 0 0 338, 391) 

101-00000-44160 ADMIN FEE - AMBULANCE 0 0 0 0 0 0 0 0 0

101-00000-44170 PRIVATE PURPOSE BOND ADMIN 0 0 0 ( 56,300) 0 0 0 0 0 0

101-00000-44198 SAFETY PROG / CLOTHING ALLOW 0 0 0 0 0 0 0 0 0

101-00000-44199 OTHER GOVERNMENTAL CHARGES 0 432) 0 0 1, 974) 0 0 0 0 0

101-00000-44299 OTHER PUBLIC SAFETY CFS ( 30) 0 0 0 0 0 0 0 0 0

101-00000-44310 PW SERVICES - EXTERNAL ( 28, 311) 53,812) 83,826) ( 78,064) 82,399) 61,003) 4,279) 0 0 65, 282) 

101-00000-44311 PW SERVICES - INTERNAL 0 0 0 0 0 0 0 0 0

101-00000-44323 PARKINGRAMP- ANNUALFEES ( 31, 284) 33,915) 28,941) ( 29,773) 35,571) 29,389) 2, 508) 0 0 31, 897) 

101-00000-44345 WEED MOWING & SNOW REMOVAL FEE ( 18, 092) 16,336) 4,515) ( 5, 281) 3, 355) 10, 000) 484 0 0 9, 516) 

101-00000-44355 COMPOSTING / MULCHING FEE 0 0 0 0 0 0 0 0 0

101-00000-44399 OTHER PW CHARGES FOR SERVICE ( 1, 978) 856) 699) ( 1, 386) 182) 0 1, 020) 0 0 1, 020) 

101-00000-44700 DRIVING RANGE SALES 0 0 0 0 0 0 0 0 0

101-00000-44710 SWIMMING POOL - COUPON SALES ( 14,874) 16,382) 13, 812) ( 24,019) 12, 102) 17, 272) 1, 034 0 0 16, 238) 

101-00000-44711 SWIMMING POOL - DAILY SALES ( 87, 976) 77,741) 61, 285) ( 67,900) 56,520) 73, 726) 3, 441 0 0 70, 285) 

101-00000-44712 SWIMMINGPOOL- RENTALS 0 268) 0 0 2, 708) 0 595) 0 0 595) 

101-00000-44713 SWIMMING POOL - CONCESSIONS ( 47, 387) 44,610) 39, 113) ( 44,312) 33, 630) 43, 856) 2, 046 0 0 41, 810) 

101-00000-44720 ATHLETIC FIELD 0 0 0 0 0 0 0 0 0

101-00000-44725 POOCH PASSES ( 28) 141) 110) ( 29) 99) 0 82) 0 0 82) 

101-00000-44910 RETURNED CHECKS ( 1, 290) 1, 380) 1, 410) ( 930) 990) 1, 253) 53 0 0 1, 200) 

101- 00000-44920 TRANSIT BUS SERVICES 0 0 01 0 0 0 01 0 0
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101-00000-44930 TRANSIT VEHICLE REPAIRS - TSS 0 0 0 0 0 0 0 0 0

101-00000-44940 GRAVE OPENINGS ( 88, 205) 76,715) 89,595) ( 86,069) 99,630) 85, 146) 2, 897) 0 0 88,043) 

101-00000-44941 SATURDAY & HOLIDAY BURIAL ( 205) 5, 190) 1, 240) ( 1, 715) 5, 875) 2, 088) 757) 0 0 2, 845) 

101-00000-44950 MARKERS & FOUNDATIONS ( 35,024) 37, 275) 32,922) ( 38,907) 31,227) 36,032) 961 0 0 35,071) 

101-00000-44960 VAULT FEES ( 795) 445) 2, 770) 0 0 1, 003) 201 0 0 802) 

101-00000-44970 LAND SALES 0 0 0 0 0 0 0 0 0

101-00000-45105 COURT FINES ( 58, 248) 60, 135) 58,465) ( 63, 539) 59,655) 60,097) 89 0 0 60,008) 

101-00000-45110 PARKING FINES ( 13, 450) 14,614) 11, 040) ( 16, 320) 13, 655) 13, 856) 40 0 0 13, 816) 

101-00000-45120 TOBACCO VIOLATIONS FINES 0 0 125) 0 0 0 0 0 0 0

101-00000-45125 LIQUOR VIOLATIONS FINES ( 6, 750) 4,500) 3, 000) 0 0 3, 563) 713 0 0 2, 850) 

101-00000-45130 OTHER FINES NOC 0 50) 0 0 0 0 0 0 0 0

101-00000-46101 SPECIAL ASSMTS - PRINCIPAL 0 0 0 0 0 0 0 0 0

101-00000-46103 SPECIAL ASSMT-SALE TO OTHER FD ( 35) 0 0 0 0 0 0 0 0 0

101-00000-46210 INTEREST - DEPOSIT/ INVESTMENT ( 178, 727) 137,384 449, 545) ( 481,304) 1, 077,060) 275,000) 0 0 0 275,000) 

101-00000-46216 INTEREST- NOTES & LOANS 0 0 0 0 0 9, 723) 9, 723 0 0 0

101-00000-46217 INTEREST - OTHER 0 0 0 0 0 0 0 0 0

101-00000-46221 RENT ( 2, 094) 11, 042) 35, 157) ( 22,030) 12, 124) 17, 581) 5, 581) 0 0 23, 162) 
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101-00000-46222 RENT - PAVILION ( 11, 322) 13, 879) 11, 364) ( 12, 223) 10, 391) 12, 197) 8, 197 0 0 4,000) 

101-00000-46224 RENT- IGNITE BLDG ( 19, 329) 20,942) 4,834) ( 2) 2) 0 0 0 0 0

101-00000-46225 RENT - CITY HALL BUILDING 0 0 0 ( 240) 0 0 0 0 0 0

101-00000-46227 RENT - OTHER 0 0 0 ( 1) 1) 0 0 0 0 0

101-00000-46228 LEASES - HARBOR ( 77,009) 79,473) 81,587) ( 83, 423) 80,751) 80,373) 0 0 0 80, 373) 

101-00000-46231 LEASES - OTHER ( 21, 548) 23,028) 19, 682) ( 26,006) 22,476) 22,566) 0 0 0 22, 566) 

101-00000-46232 RENT - COURTYARD ( 15, 565) 11, 902) 12, 070) ( 15, 514) 12, 388) 13, 763) 8, 763 0 0 5, 000) 

101-00000-46239 RENT & LEASES NOC 0 0 0 0 0 0 0 0 0

101-00000-46241 DONATIONS -RW CHILDRENS PROG 0 0 0 0 0 0 0 0 0

101-00000-46252 DONATIONS - HUMAN RIGHTS 0 0 0 0 0 0 0 0 0

101-00000-46259 DONATIONS - FLOWER BASKETS ( 25, 832) 20,921) 0 ( 37,440) 27,772) 25,000) 0 0 0 25, 000) 

101-00000-46260 EVENT REVENUE 0 0 0 0 0 0 0 0 0

101-00000-46261 DONATIONS -PRAIRIE CONSERVATION ( 13, 000) 0 15, 000) ( 10, 000) 0 0 0 0 0 0

101-00000-46269 DONATIONS/ CONTRIBUTIONS NOC ( 24,122) 22, 286) 52, 241) ( 233, 219) 8, 360) 23, 000) 23, 000 0 0 0

101-00000-46281 REFUNDS ( 1, 697) 14,998) 26,817) ( 72,278) 16, 692) 0 0 0 0 0

101-00000-46282 REBATES ( 17, 552) 200) 5, 250) ( 35) 0 0 0 0 0 0

101-00000-46283 DAMAGE CLAIMS FROM OTHERS ( 12, 753) 13, 425) 1, 333) ( 14,916) 6, 581) 0 0 0 0 0

101-00000-46284 OVER/ UNDER 194 39) 282 ( 90) 55) 0 0 0 0 0

101-00000-46285 INSURANCE CLAIMS - CITY POLICY 0 4,827) 135,028) ( 226,060) 32,376) 0 0 0 0 0

101-00000-46290 LITIGATION 0 0 0 0 0 0 0 0 0

101-00000-46297 SALE OF MERCHANDISE 0 75) 0 0 0 0 0 0 0 0

101-00000-46298 CITY STORE ITEMS ( 920) 960) 1, 301) ( 1, 421) 1, 054) 1, 200) 0 0 0 1, 200) 

101-00000-46299 OTHER MISCELLANEOUS ( 36, 547) 21,082) 33, 241) ( 21,716) 10, 068) 10, 000) 0 0 0 10, 000) 

101-00000-49011 SALE OF FIXED ASSET ( 105, 141) 124,753) 33,429) ( 100,735) 107,839) 12, 000) 0 REF! 0 0

101-00000-49202 TRANSFER FROM STORM WATER 0 0 0 0 0 0 0 0 0

101-00000-49205 TRANSFER FROM HISTORICAL 0 0 0 0 0 0 0 0 0

101-00000-49227 TRANSFER FROM CAP IMPR ASSMT 0 0 0 0 0 0 0 0 0

101-00000-49236 TRANSFER FROM PORT AUTHORITY 0 0 40, 169) ( 141,287) 151,058) 158,590) 158,590 0 0 0

101-00000-49238 TRANSFER FROM PARKING RAMPS 0 0 0 0 0 0 0 0 0

101-00000-49270 TRANSFER FROM TIF # 1 0 0 0 0 0 0 0 0 0

101-00000-49272 TRANSFER FROM TIF # 2 0 0 0 0 0 0 0 0 0

101-00000-49273 TRANSFER FROM TIF # 2- 1 MEYER B 0 0 0 0 0 0 0 0 0

101-00000-49275 TRANSFER FROM TIF # 2- 3 RW MALT 0 0 0 0 0 0 0 0 0

101-00000-49290 TRANSFER FROM CEMETERY 0 0 0 0 0 0 0 0 0

101-00000-49291 TRANSFER FROM INSPECTION 0 0 74,555) ( 74,555) 147,606) 140, 120) 140, 120 0 0 0

101-00000-49312 TRANSFER FROM DS 312 0 0 0 0 0 0 0 0 0

101-00000-49315 TRANSFER FROM DS 315 0 0 0 0 0 0 0 0 0

101-00000-494011 1 TRANSFER FROM CP 401 1 1 ( 0) 1 0 11 01 01 01 01 01 01 0 0

101-00000-49408 TRANSFER FROM CP 408 0 0 0 0 0 0 0 0 0
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101-00000-49411 TRANSFER FROM CP 411 0 0 0 0 0 0 0 0 0

101-00000-49416 TRANSFER FROM CP 416 0 0 0 0 0 0 0 0 0

101-00000-49429 TRANSFER FROM CP 429 0 0 0 0 0 0 0 0 0

101-00000-49450 TRANSFER FROM CP 450 0 0 0 0 0 0 0 0 0

101-00000-49459 TRANSFER FROM CP 459 ( 0) 0 0 0 0 0 0 0 0 0

101-00000-49469 TRANSFER FROM CP 469 0 0 0 0 0 0 0 0 0

101-00000-49491 TRANSFER FROM CP 491 0 0 0 0 0 0 0 0 0

101-00000-49600 TRANSFER FROM REF/ RECYCLING 0 31,376) 5, 731) ( 5, 731) 42,837) 4,416) 4,416 0 0 0

101-00000-49601 TRANSFER FROM WATER UTILITY ( 27, 817) 31,376) 65,731) ( 69,231) 75,837) 4,416) 4,416 0 0 0

101-00000-49602 TRANSFER FROM SEWER UTILITY ( 27, 817) 31,376) 65,731) ( 69,231) 75,837) 4,416) 4,416 0 0 0

101-00000-49603 TRANSFER FROM WASTE TO ENERGY 0 22,077) 0 ( 26,300) 27,000) 0 0 0 0 0

101-00000-49605 TRANSFER FROM MARINA 0 0 0 0 0 0 0 0 0

101-00000-49652 TRANSFER FROM STORM WATER 0 0 5, 731) 0 0 4, 416) 4,416 0 0 0

101-00000-49702 TRANSFER FROM CENTRAL SERVICES 0 0 0 0 0 0 0 0 0

101-00000-49705 TRANSFER FROM RISK MGMT 0 0 0 0 0 0 0 0 0

101-00000-49710 TRANSFER FROM IT 0 0 72,500) ( 135,000) 0 0 0 0 0 0

101-00000-49805 TRANSFER FROM EXCURSION 0 0 0 0 0 0 0 0 0

101-00000-49850 TRANSFER FROM PERA ACCOUNT ( 133, 713) 180, 105) 122,539) ( 228,225) 56,850) 148,000) 120,000) n AR by column AT 0 120,000) 

101-00000-49941 BOND PROCEEDS ( 2, 051, 252) 1, 257, 110) 174, 636) ( 548,360) 0 0 0 0 0 0

101-00000-49944 BOND PREMIUM RECEIVED ( 59, 684) 339, 490) 494, 647) ( 1, 617,340) 0 0 0 0 0 0

101-00000-49999 FUND BALANCE 0 0 0 0 0 0 0 0 0 0- 

00000 GENERAL REVENUES ( 21, 504,426) 22, 357, 196) ( 23, 244, 572) ( 26, 496,778) 19, 094, 484) 20, 881, 110) 639, 987) 2, 962,442) 0 21, 614, 039) 
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42100 POLICE REVENUES

101-42100-43235 FEDERAL POLICE GRANTS & AIDS ( 3, 270) 4,744) 3, 360) ( 1, 116) 6, 637) 0 0 0 0 0

101-42100-43450 STATE POLICE PENSION AID ( 206, 701) 223, 258) 228,826) ( 221,852) 269,443) 220, 159) 49,284) 0 0 269,443) 

101-42100-43455 STATE POLICE TRAINING AID ( 9, 796) 8, 129) 15, 642) ( 20,695) 28,412) 13, 566) 2, 969) 0 0 16, 535) 

101-42100-43460 STATE POLICE FAST COPS GRANT 0 0 0 0 0 0 0 0 0 0

101-42100-43465 STATE POLICE TZD/ SAFE & SOBER ( 8, 442) 8, 496) 4,361) ( 3, 343) 4,919) 6, 161) 2, 161 0 0 4,000) 

101-42100-43469 STATE POLICE OTHER GRANTS/ AIDS ( 1, 130) 680) 0 ( 680) 800) 0 0 0 0 0

101-42100-43598 STATE BP VEST GRANTS & AIDS ( 3, 270) 4,400) 3, 238) 0 0 3, 916) 3, 916 0 0 0) 

101-42100-43621 COUNTY SHARE CIVIL DEFENSE 0 0 0 0 0 0 0 0 0 0

101-42100-44210 POLICE CHARGES FOR SERVICES ( 9, 744) 14,729) 17, 429) ( 11, 140) 9, 717) 13, 261) 709 0 0 12, 552) 

101-42100-44211 POLICE TRAFFIC DIVERSION PROG ( 405) 400) 400) ( 300) 500) 0 0 0 0 0

101-42100-44213 PD CRIMEFREE MULTI HOUSING ( 215) 260) 390) ( 50) 0 0 0 0 0 0

101-42100-44216 POLICE CANINE ( 70) 0 0 ( 4,500) 2, 400) 0 0 0 0 0

101-42100-44219 POLICE CRIME PREVENTION ( 1, 000) 0 0 0 400) 0 0 0 0 0

101-42100-44222 POLICE NIGHTTO UNITE 0 0 45 0 0 0 0 0 0 0

101-42100-44225 POLICE ANIMAL CONTROL 0 0 0 ( 1, 435) 1, 105) 0 0 0 0 0

101-42100-44228 POLICE SCHOOL LIAISON ( 32, 134) 48,057) 102,351) ( 109,960) 113, 723) 125,219) 0 0 0 125, 219) 

101-42100-44231 POLICE DWI FORFEITURE ( 1, 500) 3, 235) 9, 932) ( 3, 408) 7, 420) 4,519) 4,519 0 0 0

101-42100-44234 POLICE MAYO TRANSPORTS ( 26, 955) 18,766) 27, 635) ( 19, 436) 7, 441) 23, 198) 15, 198 0 0 8, 000) 

101-42100-44237 POLICE WARRANT TRANSPORTS 0 0 0 0 0 0 0 0 0

101-42100-44240 POLICE IMPOUND LOT ( 3, 363) 4,611) 6, 441) ( 4,363) 15, 528) 4,600) 100 0 0 4,500) 

101-42100-44243 POLICE RECOVERABLE OVERTIME ( 12, 930) 5, 801) 33,555) ( 32,284) 12, 815) 30,000) 15, 000 0 0 15, 000) 

101-42100-44246 POLICE FUNERAL ESCORTS 0 0 0 0 0 0 0 0 0

101-42100-44249 PD ORDINANCE ENFORCEMENT ( 325) 680) 900) ( 1, 020) 1, 110) 0 0 0 0 0

101-42100-46266 POLICE SPECIAL PROJ DONATIONS 0 0 0 ( 1, 500) 0 0 0 0 0 0

42100 POLICE REVENUES ( 321, 250) 346, 245) 454,414) 437,083) 485, 940) 445,099) 10,650) 0 0 455, 749) 

42200 FIRE REVENUES

101-42200-42265 FIRE SUPPRESSION PERMITS ( 7, 743) 4,467) 8, 554) 11,521) 6, 840) 8, 071) 246 0 0 7, 825) 

101-42200-43251 FED - FIRE- DHS GRANTS ( 25, 894) 0 0 0 0 0 0 0 0 0

101-42200-43252 FED - FIRE - DHS SAFER GRANT 0 0 0 0 0 0 0 0 0

101-42200-43299 FED - FIRE -OTHER GRANTS & AIDS 0 0 0 0 0 0 0 0 0

101-42200-43445 STATE FIRE PENSION AID ( 109, 151) 115, 280) 114,830) 118, 144) 120,074) 117, 143) 2, 931) 0 0 120,074) 

101-42200-43456 STATE FIRE TRAINING AID ( 12, 511) 8, 773) 8, 989) 6, 197) 14, 173) 9, 118) 1, 011) 0 0 10, 129) 

101-42200-43461 STATE FIRE GRANT 0 10,000) 0 0 0 0 0 0 0 0

101-42200-44255 FIRE SERVICES ( 43, 569) 43,766) 43,979) 56,700) 44, 199) 45,302) 1, 140) 0 0 46,442) 

101-42200-44256 FIRE LOCK BOXES ( 1, 430) 1, 018) 1, 136) 1, 516) 2, 490) 1, 100) 418) 0 0 1, 518) 

101-42200-44257 FIRE BULK WATER SALES 0 0 0 5, 443) 9, 524) 1, 361) 7, 639) 0 0 9, 000) 

101-42200-44258 FIRE FALSE ALARM FEE 0 0 0 0 0 0 0 0 0
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101-42200-44260 FIRE VEHICLE FIRE SERVICES 0 500) 0 0 0 0 0 0 0 0

101-42200-44265 FIRE REPORTS 75 0 0 ( 117) 28) 0 0 0 0 0

101-42200-44266 FIRE INSPECTION REPORTS ( 1, 500) 3, 975) 1, 725) 52 200) 0 0 0 0 0

101-42200-46253 DONATIONS - FIRE DEPT 0 4,659) 10,300) ( 400) 0 0 0 0 1 0 0

42200 FIRE REVENUES ( 201, 723) 192,438) 189,513) ( 199,986) 197,527) 182,095) 12,893) 0 0 194, 988) 

TOTAL REVENUES ( 22, 027,400) ( 22,895, 879) ( 23, 888,499) ( 27, 133, 847) ( 19, 777, 951) ( 21,508, 304) ( 663, 530) ( 2, 962,442) ( 22, 264, 776) 
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GENERAL FUND EXPENDITURES

GENERAL GOVERNMENT

41110 CITY COUNCIL 82, 832 88,814 100, 260 79,420 106,944 118,313 6, 965) 0 0 111, 348

41310 MAYOR 10, 416 11, 970 17, 538 17, 374 16, 269 17, 550 600 0 0 18, 150

41320 COUNCIL ADMINISTRATOR 166, 188 164, 147 122,711 138,471 149,080 147,819 4,209 0 0 152,028

41325 ADMINISTRATIVE CUSTOMER SUPPORT 0 0 47,022 76,940 96,060 64,034 46, 160 0 0 110, 194

41330 BOARDS & COMMISSIONS 29,004 27,346 41,078 70,717 51,893 75, 381 65, 528 0 0 140,909

41400 CITY CLERK 156, 312 138,151 148,860 186, 158 137,796 144,587 8, 894 0 0 153,481

41410 ELECTIONS 3, 604 38, 118 7, 975 31,858 28, 141 110,378 102,074) 0 0 8, 304

41520 FINANCE 239,904 225, 193 280,441 370,418 446,826 406,991 183, 274 0 0 590, 265

41540 AUDITING 37, 702 37,499 43,093 42, 100 46,435 45, 550 1, 822 0 0 47, 372

41610 CITYATTORNEY 259, 516 254,657 219, 162 244, 141 283, 083 254, 397 9, 748 0 0 264, 145

41710 COMMUNICATIONS 96, 228 95,543 90,682 93, 310 110,064 86,510 12, 323 0 0 98,833

41720 COMMUNITY ENGAGEMENT 0 0 43,345 134,376 134,761 148,273 9, 480 0 0 159, 923

41810 EMPLOYEE SERVICES 358, 236 335,489 285,753 273, 690 263, 736 267, 167 2, 078 0 0 269, 245

41910 PLANNING - CLOSED ACCT 229, 645 235,452 0 0 0 0 0 0 0 0

41941 CITY HALL BUILDING 548,018 310, 232 248,866 453, 747 216,313 200,742 3, 635 0 0 198, 377

TOTAL GENERAL GOVERNMENT 2, 217, 604 1, 962, 612 1, 696, 785 2, 212, 721 2, 087, 401 2, 087, 692 238, 712 0 0 2, 322, 575

PUBLIC SAFETY

42100 POLICE DEPARTMENT 3, 234,545 3, 496,008 3, 502,752 3, 715, 173 3, 766, 316 4,568, 688 223, 393 0 0 4, 174,081

42110 POLICE ADMINISTRATION 507,055 589, 102 610, 298 627,245 633, 388 718, 781 34,838 0 0 753, 619

42115 POLICE COMMUNITY SERVICE OFFICERS 132, 258 139, 263 140,650 147,428 164,870 170,670 15, 285) 0 0 155, 385

42200 FIRE DEPARTMENT 1, 825, 014 1, 841, 521 2, 616,681 2, 885, 832 2, 297, 876 2, 657, 793 139,957 0 0 2,447, 750

42210 FIRE ADMINISTRATION 73, 312 47,745 94, 197 120,092 143,444 176,360 5, 637 0 0 181,997

42280 FIRE STATION BUILDING - PLUM ST 10, 537 40,544 88,824 245, 165 108, 100 43,883 1, 768 0 0 45, 652

42281 FIRE STATION BUILDING WEST 0 0 0 1, 384 48,492 31, 107 1, 376 0 0 32,483

42500 CIVIL DEFENSE 45, 498 20,188 34,349 23, 549 41, 141 5, 622 56) 0 0 5, 566

TOTAL PUBLIC SAFETY 5, 828, 218 6, 174,371 7, 087, 750 7, 765, 868 7, 203, 626 8, 372, 905 391, 628 0 0 7, 796, 533

PUBLIC SERVICES
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Operating

Additions or TRANSFERS
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2015 2016 2017 2018 2019 2020 2021 2021 2021 2021

Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

43010 PUBLIC WORKS ADMINISTRATION 277, 965 293, 669 292,033 249,551 261,026 289,297 5, 334 0 0 294,631

43015 PUBLIC WORKS BUILDING 397, 760 1, 030,543 414,065 345,618 335, 606 219,210 3, 545 0 0 192, 754

43020 PUBLIC WORKS 321 BUILDING 0 2, 973 146, 132 137,822 140,753 62,023 84,901 0 0 146, 924

43121 STREETS 941, 191 924,902 908,030 871,043 868, 918 812, 308 75, 789 0 0 888,097

43125 ICE & SNOW REMOVAL 391,070 326,936 458,817 593, 199 765, 394 478, 697 1, 149 0 0 479,846

43160 STREET LIGHTING 320, 548 345, 679 302,555 334,791 347,432 347, 218 10,759 0 0 357,977

43170 STREET SIGNAGE 151,947 141,527 145,877 145, 662 150,260 154,348 899 0 0 155, 247

43260 WEED CONTROL & ROADSIDE MOWING 60, 363 41,562 107,482 64,608 52,456 50, 101 38 0 0 50, 139

43270 COMPOSTING 43, 521 48,834 84,759 79,759 60,707 51, 515 2, 744 0 0 54, 259

43300 PUBLIC WORKS CAPITAL OUTLAY 895, 630 831,423 98,636 661, 507 569, 515 0 0 0 0 0

TOTAL PUBLIC SERVICES 3, 479,996 3, 988, 050 2, 958, 385 3, 483, 561 3, 552, 067 2, 464, 716 185, 158 0 0 2, 619,874
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Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

PUBLIC HEALTH

44210 LIVE HEALTHY RED WING 10, 000 10,000 10,000 10, 000 10, 000 10, 000 0 0 0 10, 000

TOTAL PUBLIC HEALTH 10, 000 10,000 10,000 10, 000 10, 000 10, 000 0 0 0 10, 000

PARKS & RECREATION

45120 PARTICIPANT RECREATION 86, 545 86,993 85, 107 91,447 94,287 110,050 5, 050) 0 0 105,000

45124 SWIMMING POOLS 332, 118 428,988 300, 699 382,909 336,427 303, 425 26, 153 0 0 329, 578

45125 GOLF COURSE 170, 526 107,341 58, 276 94,532 34, 173 44,977 36 0 0 45,013

45172 GOODHUE CO HISTORICAL SOCIETY BLDG 59,436 128,332 80,602 59,831 1, 122,910 44,600 0 0 0 44, 600

45182 ATHLETIC FIELD 123, 373 370,510 317,974 444,496 229,956 193, 602 2, 576 0 0 196, 178

45183 SKATING RINKS 10, 602 10,225 9, 464 19,610 24,711 41,703 33 0 0 41, 736

45185 CANNON VALLEY TRAIL - MAINT 24, 637 25, 130 25,633 95, 546 144, 104 96,869 549 0 0 28,018

45190 TRAILS 44,725 31,001 14,693 38, 170 22,426 41, 313 34 0 0 21, 348

45210 PARK AREAS 604, 531 623, 221 598, 178 588,884 587,086 582, 838 3, 139) 0 0 579, 699

45215 A. P. ANDERSON PARK 252, 862 139,550 98,462 113, 812 104,564 88,386 3, 666 0 0 84,052

45216 COLVILL PARK 137,400 261, 121 465, 063 145, 777 197,013 140, 176 7, 911 0 0 133, 587

45217 BAYPOINT PARK 0 0 50,075 66,013 63, 159 23, 324 4,327 0 0 27, 651

45218 MEMORIAL PARK 0 0 32, 139 19, 629 12, 713 123, 117 3, 628 0 0 26, 744

45219 BARN BLUFF PARK 0 0 10,390 11, 572 6, 914 23, 323 292 0 0 23, 615

45220 PARKWAYS & BOULEVARDS 331,062 299, 158 309,317 409,098 337,999 369, 564 6, 555 0 0 376, 119

45221 FLOWER BASKETS 32,042 26,569 40,792 37, 134 33,887 43, 760 1, 956 0 0 45, 716

45299 PARK & REC CAPITAL OUTLAY 390,423 160,995 325,736 123, 436 153,818 100,000 0 0 0 0

45350 SHELDON BUILDING 110, 317 88,299 71,580 119,474 117,547 92,826 21, 218 0 0 114,044

TOTAL PARKS & RECREATION 2, 710, 599 2, 787,433 2, 894, 181 2, 861, 370 3, 623, 692 2, 463, 853 70,745 0 0 2, 222, 698

MISCELLANEOUS

46310 COMMUNITY DEVELOPMENT 0 1, 506 135, 679 321,088 850, 162 797, 205 65,035 0 0 862, 240

46330 PLANNING 0 0 310, 621 441,941 0 0 0 0 0 0

46390 COMMUNITY DEV CUSTOMER SERVICES 0 0 160,948 183, 385 0 0 0 0 0 0

46630 IGNITE BUILDING 50,495 74,398 134,031 1, 047,236 138,493 86,297 246 0 0 86, 543

46700 TAXABATEMENT 61, 252 94,926 96,067 120,331 93, 210 115, 268 2, 068 0 0 117, 336

46800 ECONOMIC DEVELOPMENT 57,977 127,993 156,951 374,228 354, 260 175,000( 50,000) 0 0 125,000
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47500 DEBT SERVICE 0 0 0 0 0 0 0 0 0 0

49010 CEMETERY 433, 042 390, 114 343,786 349,784 433, 568 390, 386 8, 947 0 0 399, 333

49200 OTHER - MEMBERSHIPS & DUES 70, 986 74,235 82,854 78,828 76, 150 83, 839 5, 000 0 0 88, 839

49200 OTHER - COUNCIL CONTINGENCY 0 14,948 4,500 450 0 15, 000 0 0 0 15, 000

49200 OTHER - APPROPRIATIONS 0 74,328 24,664 24,664 25,800 523, 075 47,325) 0 0 475, 750

49200 OTHER - APPROPRIATIONS 0 0 0 0 0 0 0 0 0 0

49200 OTHER - APPROPRIATIONS 0 0 22,000 0 20,000 15, 000 60,000 0 0 75,000

49200 OTHER - OPERATING 10, 550 17, 258 19, 047 8, 313 11, 347 20,000 0 0 0 20,000

49800 TRANSIT OPERATIONS 48,200 27,720 0 0 30,381 17,600 2, 000 0 0 2, 000

49822 LAGRANGE RAMP 53, 124 85,577 93, 128 43, 545 80,537 71, 537 7, 885 0 0 49,922

49823 SEMINARY RAMP 30,435 25,823 54,433 33, 815 42,037 52, 588 7, 536 0 0 50, 365

49824 STUDEBAKER RAMP 52, 712 35,039 113, 155 39,057 36,805 67,745 1, 682 0 0 44,417

TOTAL MISCELLANEOUS 868, 773 1, 043, 865 1, 751,861 3, 066,665 2, 192,751 2, 430, 540 63, 075 0 0 2,411, 745

2021 Preliminary Proposed Budget for CC 7- 27- 2020 PAGE 13



2021 RELIMINARY PROPOSED REVENUES AND EXPENDITURES RECAP EXHIBIT A

2021 Preliminary Proposed Budget for CC 7- 27- 2020 PAGE 14

Operating

Additions or TRANSFERS

Deletions RELATED TO

2015 2016 2017 2018 2019 2020 2021 2021 2021 2021

Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

SUBTOTAL GENERAL FUND EXPENDITURES 15, 115, 191 15, 966,331 16, 398,962 19, 400, 185 18, 669,538 17, 829, 706 949, 318 0 0 17, 383,425

49999 TOTAL GENERAL FUND TRANSFERS 4,669, 553 3, 470,353 3, 758,763 3, 605,222 4,025, 255 3, 674,598 302, 538 2, 890,595 0 4,905, 851

TOTAL GENERAL FUND EXPENDITURES 19, 784, 744 19, 436, 684 20, 157,725 23, 005, 407 22, 713, 055 21, 508, 304 1, 253, 357 2, 890, 595 22, 294, 776

SPECIAL REVENUE - REVENUES

203-00000 HEALTH INITIATIVES 107,093) 95, 210) 125,065) 71,521) 4,000) 0 0 0 0 0

204-00000 SOUTH PARK SKATING RINK 67,500) 0 0 0 0 0

209-00000 AIRPORT 445, 821) 189,353) 269,098) 162,907) 674,633) 256,437) 7, 308) 0 0 263, 745) 

211-00000 LIBRARY 1, 240, 112) 1, 538,583) 1, 250,853) 1, 180,995) 1, 398, 576) 1, 359, 186) 13, 524 0 0 1, 345, 662) 

221-00000 US EPA HAZARDOUS SUBSTANCES 0 0 0 0 0 0 0 0 0

222-00000 US EPA PETROLEUM 0 0 0 0 0 0 0 0 0

227-00000 CAPITAL IMPR ASSESSMENT 614,500) 746, 270) 939,377) 1, 679,973) 1, 571, 653) 1, 180,650) 129,864) 0 0 1, 310, 514) 

248-00000 SISTER CITIES 12, 325) 1, 824) 14,885) 16, 502) 11, 022) 16, 500) 0 0 0 16, 500) 

291-00000 INSPECTION 307, 690) 207, 422) 380,389) 398,454) 383, 149) 482, 349) 11, 997 0 0 470, 352) 

299-00000 LIBRARY MEMORIAL FUND 325) 1, 920) 3, 057) 11, 790) 7, 175) 2, 000) 0 0 0 2,000) 

TOTAL SPECIAL REVENUE FUNDS 2, 727, 867) 2, 780, 581) 2, 982, 724) 3, 522, 142) 1(4, 117,709) 3, 297, 122) 111,651) 0

SPECIAL REVENUE - EXPENDITURES

203-44210 HEALTH INITIATIVES 100,030 97,930 118,871 69,698 4,300 0 0 0 0 0

204-45184 SOUTH PARK SKATING RINK 6, 889 0 1, 135 0 0 1, 135

209-49810 AIRPORT 254,182 198,372 201, 236 248,746 735, 296 197,486 5, 899 0 0 203, 386

209-49819 AIRPORT ADMINISTRATION 55, 217 46, 194 48,493 51,249 55,961 58,951 1, 408 0 0 60, 359

211-45500 LIBRARY ADMINISTRATION 982, 903 1, 014, 203 1, 044,778 1, 085,643 1, 193, 941 1, 258,050 17, 152) 0 0 1, 240, 898

211-45510 LIBRARY BUILDING 206, 628 348,467 149, 206 162,431 154,829 101, 136 3, 628 0 0 104,764

221-46103 US EPA HAZARDOUS SUBSTANCES 0 0 0 0 0 0 0 0 0

222-46103 US EPA PETROLEUM 0 0 0 0 0 0 0 0 0

227-49999 CAPITAL IMPR ASSESSMENT 1, 560,417 1, 453, 144 1, 093, 968 277,346 3, 603,416 999,426 50,000 0 0 50,000

248-45701 SISTER CITIES - IKATA 13, 617 4,594 15, 335 14,974 13, 075 15, 000 0 0 0 15, 000

248-45702 SISTER CITIES - NORWAY 0 0 0 0 0 0 0 0 0

248-45702 SISTER CITIES - QUZHOU 671 0 803 400 0 1, 000 0 0 0 1, 000

248-49999 SISTER CITIES - OPERATING 0 80 0 50 0 0 0 0 0 0

291-42400 INSPECTION 193, 860 163,007 231,967 319,460 421, 879 482, 349 11, 997) 0 0 470, 352

291-42410 INSPECTION ADMINISTRATION 113, 201 119,834 0 0 0 0 0 0 0 0
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299-45500 LIBRARY MEMORIAL FUND 0 0 k 7, 775 1 11, 316 0 0 0 0 0 0

TOTAL SPECIAL REVENUE FUNDS 3, 480, 724 3, 445, 825 2, 91MR16 2, 241,313 6, 189,586 3, 113, 398 32,922 0 2, 146, 894
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Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

PORT AUTHORITY - REVENUES

231-00000 INDUSTRIAL REVOLVING LOAN FUND ( 20, 658) 16,084) ( 15, 333) ( 19, 608) 14,058) 15, 000) 0 0 0 15, 000) 

232-00000 DOWNTOWN REVOLVING LOAN FUND ( 448) 638 0 ( 71) 211) 1, 000) 0 0 0 1, 000) 

233-00000 INTERMEDIARY RE -LENDING PROGRAM ( 17, 765) 16,829) ( 10,061) ( 14,251) 11, 391) 10, 000) 0 0 0 10, 000) 

236-00000 PORT AUTHORITY ( 422, 161) 459, 701) ( 579, 161) ( 524,647) 494,810) 965,482) 212,650) 0 0 733, 150) 

243-00000 DTED LOAN ( 502,052) 4,601) ( 4, 137) ( 3, 860) 3, 408) 4,000) 0 0 0 4,000) 

245-00000 CDBG REVOLVING LOAN FUND 0 1) 0 0 0 0 0 0 0 0

279-00000 TAX INCREMENT# 7 TARGET ( 130, 668) 126,293) ( 130, 672) ( 136,802) 128,248) 140,000) 140,000 0 0 0

TOTAL PORT AUTHORITY FUNDS ( 1, 093, 751) 739,364) ( 699,240) 652, 126) 1, 135,482) 0 763, 150) 

PORT AUTHORITY - EXPENDITURES

231-46700 INDUSTRIAL REVOLVING LOAN FUND 0 0 0 0 0 1, 000 0 0 0 1, 000

232-46700 DOWNTOWN REVOLVING LOAN FUND 0 0 21,577 0 0 0 0 0 0 0

233-46700 INTERMEDIARY RE -LENDING PROGRAM 70 11, 139) 12, 414 19, 573 1, 458 36,000 0 0 0 36,000

236-46600 PORT AUTHORITY 366, 537 237, 366 268,731 264,008 347, 678 965,482 10, 178 0 0 355, 660

243-46700 DTED LOAN 401, 231 2, 761 2, 482 2, 198 1, 740 2, 000 0 0 0 2,000

245-46700 CDBG REVOLVING LOAN FUND 126, 500 64,000 38, 201 0 0 0 0 0 0 0

279-46700 TAX INCREMENT# 7 TARGET 125,047 120,860 125, 164 130,729 122,649 140,000 140,000) 0 0 0

TOTAL PORT AUTHORITY FUNDS 1, 019, 385 11464 1, 144,482 1 ( 129,822) 
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Description Actual Actual Actual Actual Actual Adopted Requested CIP CIP Proposed

DEBT SERVICE - REVENUES

301-00000 1, 835,000 G. O. BONDS 2011A ( 232, 100) 208,558) 221,766) ( 218,470) 220,910) 215,261) 30,055 0 0 185, 206) 

302-00000 2, 375,000 G. O. BONDS 2012A ( 378, 607) 372, 807) 396,700) ( 213, 097) 187,363) 184, 123) 77, 166 0 0 106, 957) 

303-00000 920,000 G. O. MARINA REVENUE 2010A 0 0 0 0 0 0 0 0 0

304-00000 2, 930,000 G. O. BONDS 2013A ( 354,168) 349, 293) 353,855) ( 352,927) 364,652) 360, 885) 63, 227 0 0 297, 658) 

305-00000 1, 115,000 G. O. BONDS 2014A ( 260, 922) 129,536) 132,598) ( 130,294) 128,077) 130,877) 20, 125 0 0 110, 752) 

306-00000 7, 735,000 G. O. BONDS 2015A ( 800) 1, 029, 784) 914, 205) ( 919,536) 916, 190) 919, 380) 93, 523 0 0 825, 857) 

307-00000 4,070,000 GO DISPOSAL 2008A ( 311, 662) 310,312) 308,454) 0 0 0 0 0 0 0

308-00000 8, 525,000 G. O. BONDS 2016A 0 111,747) 1, 018, 170) ( 1, 025, 174) 1, 018, 671) 1, 021, 650) 101,363 0 0 920, 287) 

309-00000 6, 740,000 G. O. BONDS 2017A 0 0 98, 687) ( 1, 638,652) 830, 873) 827, 190) 51,626 0 0 775, 564) 

310-00000 13, 535,000 G. O. BONDS 2018A 0 0 0 ( 154,983) 2, 463, 705) 1, 958, 933) 125,083 0 0 1, 833, 850) 

311-00000 5, 955,000 G. O. DISPOSAL REVENUE BONDS 2019A 0 0 0 0 0 285,280) 122,351) 0 0 407, 631) 

317-00000 5, 283,360 G. O. SEWER REVENUE 2004 ( 347, 815) 347, 356) 347,757) ( 347,995) 348,068) 347, 978) 254 0 0 347, 724) 

319-00000 15, 417, 000 G. O. WATER REVENUE 2004 ( 1, 048, 145) 1, 049, 142) 1, 048,462) ( 1, 049, 134) 1, 049, 101) 1, 048, 364) 558) 0 0 1, 048, 922) 

320-00000 2, 100,000 G. O. SEWER REVENUE 2002 ( 108, 713) 108,684) 108,542) ( 109,289) 108,885) 109,370) 666 0 0 108, 704) 

321-00000 750,000 G. O. SEWER REVENUE BONDS 1996 ( 53, 991) 53,991) 51,068) 0 0 0 0 0 0 0

322-00000 700,000 G. O. SEWER REVENUE BONDS 1997 ( 48, 546) 48,546) 48,546) ( 23, 977) 0 0 0 0 0 0

323-00000 2, 500,000 G. O. SEWER REVENUE BONDS 1998 ( 172, 367) 172,367) 172,367) ( 65,661) 0 0 0 0 0 0

326-00000 2, 585,000 G. O. DISPOSAL REVENUE BONDS 2017A 0 0 0 ( 313, 676) 302, 251) 274,606) 300 0 0 274, 306) 

O-TAL DEBT SERVICE FUNDS ( 3, 317, 835) 4,292, 122) 5, 221, 178) ( 6, 562,867) 7, 938, 749) 7, 683, 896) 440,478 AIL A=&( 7, 243,418) 

DEBT SERVICE - EXPENDITURES

301-47500 1, 835,000 G. O. BONDS 2011A 202, 126 200,794 200,915 210,784 206,503 207,655 4,485) 0 0 203, 170

302-47500 2, 375,000 G. O. BONDS 2012A 326, 368 329, 537 344,470 338,286 175, 170 177,258 3, 053) 0 0 174,205

303-47500 920,000 G. O. MARINA REVENUE 2010A 0 0 0 0 0 0 0 0 0

304-47500 2, 930,000 G. O. BONDS 2013A 321, 661 336, 298 330, 175 337,936 333, 850 342, 350 1, 350) 0 0 341,000

305-47500 1, 115,000 G. O. BONDS 2014A 134,746 124,918 122,745 126,031 126,895 121,245 2, 750 0 0 123, 995

306-47500 7, 735,000 G. O. BONDS 2015A 800 188,742 863,000 863, 986 869, 150 863, 700 4,600 0 0 868, 300

307-47500 4,070,000 GO DISPOSAL 2008A 138, 115 132,038 117,909 0 0 0 0 0 0 0

308-47500 8, 525,000 G. O. BONDS 2016A 0 109,805 159,583 889,411 968, 600 962, 100 2, 900 0 0 965,000

309-47500 6, 740,000 G. O. BONDS 2017A 0 0 94,859 933, 550 781, 300 782, 675 775) 0 0 781, 900

310-47500 13, 535,000 G. O. BONDS 2018A 0 0 0 151,914 794, 130 1, 836, 650 3, 500 0 0 1, 840, 150

311-47500 5, 955,000 G. O. DISPOSAL REVENUE BONDS 2019A 0 0 0 0 6, 250,214 285,280 122,351 0 0 407, 631

317-47500 5, 283,360 G. O. SEWER REVENUE 2004 69,481 62,971 56,313 49,491 42,506 347, 978 254) 0 0 347, 724

319-47500 15, 417, 000 G. O. WATER REVENUE 2004 223, 831 200,584 176, 670 152,087 126,799 1, 048, 364 558 0 0 1, 048, 922

320-47500 2, 100,000 G. O. SEWER REVENUE 2002 26, 618 23,549 20,366 17, 059 13, 614 109,370 666) 0 0 108, 704

321-47500 750,000 G. O. SEWER REVENUE BONDS 1996 4,564 2, 656 715 0 0 0 0 0 0 0

322-47500 700,000 G. O. SEWER REVENUE BONDS 1997 4,500 2, 986 1, 422 111 0 0 0 0 0 0

323-47500 2, 500,000 G. O. SEWER REVENUE BONDS 1998 15, 095 1 9, 799 4,323 300 0 0 0 0 0 0
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326-47500 2, 585,000 G. O. DISPOSAL REVENUE BONDS 2017A 0 0 k 0 1 84,761 68,394 274,606 300) 0 0 274,306

TOTAL DEBT SERVICE FUNDS 1, 467, 904 1, 724, 677 2,493, 465 4, 155, 707 10, 757, 125 7, 359,231 125, 776 n w 0 7, 485, 007
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Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

CAPITAL PROJECT- REVENUES

401-00000 PUBLIC SAFETY CENTER ( 331, 106) 125,000) 0 ( 5, 609,007) 1, 232) 0 0 0 0 0

402-00000 MUNICIPAL WASTEWATER TREATMENT 0 0 0 0 0 0 0 0 0 0

403-00000 SOLID WASTE BLDG FIRE 0 0 664,763) ( 1, 495,878) 659) 0 0 0 0 0

404-00000 CSO- PBF BUILDING 0 1, 465, 000) 94,451) ( 1, 010,503) 782) 0 0 0 0 0

406-00000 INCINERATOR REFURBISHING PROJECT ( 1, 000,000) 1, 069, 726) 21,492) ( 392) 7, 787, 172) 0 0 0 0 0

407-00000 Bush St. X Walk RRFB' s at 13th, 17th Street 49, 101 49, 101 540, 111 0 0 0 0

408-00000 OWM/ Withers Harbor Drive Intersection Truck Apron 49, 101 49, 101 540, 111 0 0 0 0

409-00000 LEVEE WALL IMPROVEMENTS 203, 200) 200,000) 0 ( 1, 081,522) 6, 221,793) 0 0 0 0 0

410-00000 AIRPORT CAPITAL PROJECTS 414,152) 33, 120) 331, 115) ( 8, 494) 29,971) 675,000) 0 0 0 0

412-00000 ROBERT STREET EXTENSION 70, 671) 0 0 0 132) 0 0 0 0 0

414-00000 EAST 5TH STREET BRIDGE 34,438) 0 0 0 0 0 0 0 0 0

415-00000 SHELDON RENEWAL 958,091) 155,446) 381,872) ( 1, 396,239) 299) 0 0 0 0 0

416-00000 BOHMBACH DRIVE RECON 0 0 236,337) 0 25) 0 0 0 0 0

417-00000 OAKWOOD CEMETERY RENEWAL 0 338,000) 193,306) 0 75,032) 0 0 0 0 0

418-00000 RIVER RENAISSANCE 1 0 0 0 0 0 0 0 0 0

419-00000 RIVER RENAISSANCE II 50,000) 50,000) 663,712) ( 556,858) 30,333) 2, 050,000) 0 0 0 0

420-00000 RIVER RENAISSANCE III 0 0 185,000) ( 380, 198) 668,604) 2, 500,000) 0 0 0 0

421-00000 OLD WEST MAIN PROJECT 0 0 354,300) ( 195,272) 302, 535) 0 0 0 0 0

422-00000 DOWNTOWN ST LIGHT REPLACEMENT 0 0 1, 501,557) ( 155) 604) 0 0 0 0 0

426-00000 PARK LAND ACQUISITION & DEVEL 2, 300) 400) 1, 050) ( 825) 300) 0 0 0 0 0

431-00000 2012 RECON - 0 0 0 0 0 0 0 0 0 0

432-00000 2013 RECON - 0 10,593) 0 0 0 0 0 0 0 0

433-00000 2014 RECON - 0 1, 819) 0 0 0 0 0 0 0 0

434-00000 2015 RECON - 0 98,205) 0 0 0 0 0 0 0 0

435-00000 2016 RECON - 0 3, 137, 681) 0 0 0 0 0 0 0 0

436-00000 2017 RECON - 0 0 1, 982,751) 0 9, 559) 0 0 0 0 0

437-00000 2018 RECON - 0 0 0 ( 2, 756, 122) 1, 027) 0 0 0 0 0

438-00000 2019 RECON - 0 0 0 0 1, 715, 212) 0 0 0 0 0

439-00000 2020 RECON - 0 0 0 0 0 1, 262,500) 0 0 0 0

440-00000 2021 RECON - 0 0 0 0 0 0 0

451-00000 DOWNTOWN 61/ 63/ 58 IMPROVEMENTS 0 0 0 0 0 0 0 0 0 0

452-00000 3RD & BUSH ST INTERSECTION 0 0 0 ( 689,808) 13, 859) 0 0 0 0 0

454-00000 TH 19 TURN LANE 0 0 0 0 435, 350) 0 0 0 0 0

455-00000 RED WING AVE & HEWITT BLVD 0 0 0 0 548,476) 766, 326) 0 0 0 0

456-00000 WEST AVENUE CONSTRUCTION 1, 051, 631) 127,021 0 0 0 0 0 0 0 0

457-00000 CANNON BOTTOM ROAD 0 769) 0 0 0 0 0 0 0 0

458-00000 MEMORIAL PARK 358,046) 100) 20,000) ( 30,000) 26, 165) 335,000) 0 0 0 0

459-000001 1 SAFE ROUTE TO SCHOOL INTERSECTION 1 0 1 ( 21,079) 1, 627,780) ( 2, 040) 1, 276) 1 0 1 01 0 1 0 0
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460-00000 BARN BLUFF PARK ( 50,000) 334, 167) 583,862) ( 96,565) 127,297) 0 0 0 0 0

461-00000 FIRE STATION # 1 RENOVATION 0 0 0 ( 1, 348,431) 6, 338) 0 0 0 0 0

465-00000 RW RIVERWALK/ LEVEE ROAD (JACKSON -BROAD) ( 2, 155, 853) 4,323, 045) 1, 576,471) 0 0 0 0 0 0 0

466-00000 SPRING CREEK/# 61 INTERSECTION ( 700,000) 825, 000) 1, 733, 231) ( 3, 484,667) 1, 879, 299) 0 0 0 0 0

467-00000 STURGEON LAKE ROAD ( 225, 785) 3, 851) 53,358) 0 0 50,000) 0 0 0 0

468-00000 OLD HWY# 19 0 0 0 0 0 0 0 0 0 0

469-00000 JACKSON ST WATER MAIN PROJECT 0 0 0 0 0 0 0 0 0

470-00000 TH 63 RIVER CROSSING BRIDGE ( 30,000) 80,000) 1, 250,086) ( 171,250) 141,250) 111,250) 0 0 0 0

471-00000 BRIARWOOD DRIVE EXTENSION 0 0 219,012) 0 0 0 0 0 0 0

473-00000 MOUNDVIEW DR PRKG & SDWK 0 0 0 0 0 0 0 0 0 0

475-00000 OLD WEST MAIN RECONSTRUCTION 0 0 0 ( 50,000) 20,000) 0 0 0 0 0

476-00000 HWY 61 SAFETY/ LIGHTING PROJECT ( 10,663, 575) 1, 121, 127) 381,000) ( 9, 417) 47) 0 0 0 0 0

477-00000 STREET RECLAMATION / RECONDITION ( 405, 571) 400,000) 0 ( 769,821) 10) 0 0 0 0 0

487-00000 621 W 4TH 0 0 3, 500) ( 450) 0 0 0 0 0 0

488-00000 WATER MAIN PROJECT - 21ST ST 0 0 350,700) ( 299) 2, 511) 0 0 0 0 0

492-00000 INDUSTRIAL WASTEWATER TREATMENT ( 115, 326) 2, 700,000) 170,000) 0 0 0 0 0 0 0

494-00000 WATER TREATMENT PLANTS 0 0 0 0 0 100,000) 0 0 0 0

497-00000 STATE AID OVERLAYS 0 0 0 0 3, 454,069) 0 0 0 0 0

498-00000 SIDEWALK CONSTRUCTION PROJECTS ( 4,560) 25,000) 100,000) ( 100,000) 0 0 0 0 0 0

499-00000 STREET AND ALLEY IMPROVEMENTS ( 93, 146) 136,345) 0 ( 71,798) 95,548) 209,250) 0 0 0 0

TOTAL CAPITAL PROJECT FUNDS ( 18,819, 248) 16, 430, 249) ( 13, 600,483) ( 21,316,011) 23,596, 766) 8, 059, 326) 0 0 0 0

CAPITAL PROJECT- EXPENDITURES

401-42200 FIRE STATION PROJECTS 8, 935 382, 151 68, 125 4,221, 137 793, 194 0 0 0 0 0

402-00000 MUNICIPAL WASTEWATER TREATMENT 0 0 12, 951 0 0 0 0 0 0 0

403-00000 SOLID WASTE BLDG FIRE 0 0 0 0 0 0 0 0 0 0

404-43300 CSO- PBF BUILDING 0 795, 434 297, 285 526,225 23, 780 0 0 0 0 0

406-49610 INCINERATOR REFURBISHING PROJECT 0 0) 0 0 0 0 0 0 0 0

407-43121 Bush St. X Walk RRFB' s at 13th, 17th Street 193, 582 107,340 1, 784,434 0 0 0 0 0 0 0

408-43121 OWM/ Withers Harbor Drive Intersection Truck Apron 193, 582 107,340 1, 784,434 0 0 0 0 0 0 0

409-46600 LEVEE WALL IMPROVEMENTS 13, 721 151, 115 186,379 570,032 6, 510, 565 0 0 0 0 0

410-49810 AIRPORT CAPITAL PROJECTS 427, 318 42, 236 293, 674 1, 840 0 675,000 0 0 0 0

412-43121 ROBERT STREET EXTENSION 65, 913 359 3, 638 340 132 0 0 0 0 0

414-43130 EAST 5TH STREET BRIDGE 273, 630 121, 259 0 0 0 0 0 0 0 0

415-45350 SHELDON RENEWAL 744,585 155, 621 230,517 1, 984,231 17, 233 0 0 0 0 0

416-43121 BOHMBACH DRIVE RECON 0 0 186,555 9, 467 40,000 0 0 0 0 0

417-49010 OAKWOOD CEMETERY RENEWAL 0 277, 071 329, 267 0 0 0 0 0 0 0

418-45210 RIVER RENAISSANCE 1 0 0 0 0 0 0 0 0 0

419-45190 RIVER RENAISSANCE II 0 0 8, 024 739,682 26,953 3, 076,089 0 0 0 0

420- XXXXX RIVER RENAISSANCE III 0 0 2, 310 38,274 643, 774 2, 500,000 0 0 0 0
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421-XXXXX OLD WEST MAIN PROJECT 0 0 0 73, 634 22,901 0 1, 465 0 0 1, 465

422-43160 DOWNTOWN ST LIGHT REPLACEMENT 0 100,929 1, 257,973 0 143,414 0 0 0 0 0

426-45210 PARK LAND ACQUISITION & DEVEL 0 0 0 0 0 0 0 0 0 0
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431-43121 2012 RECON - 0 50,067 0 0 0 0 0 0 0 0

432-43121 2013 RECON - 0 0 0 0 0 0 0 0 0 0

433-43121 2014 RECON - 1, 819 0 0 0 0 0 0 0 0 0

434-43121 2015 RECON - 95, 893 1, 605 0 0 0 0 0 0 0 0

435-43121 2016 RECON - 49,480 2, 910,418 183, 161 ( 1, 474) 65,503 0 0 0 0 0

436-43121 2017 RECON - 0 27,499 1, 864,406 100,404 0 0 0 0 0 0

437-43121 2018 RECON - 0 0 28,533 1, 783, 537 1, 300,051 0 0 0 0 0

438-43121 2019 RECON - 0 0 0 30, 137 1, 534,084 0 0 0 0 0

439-43121 2020 RECON - 0 0 0 30, 137 17, 542 1, 262,500 0 0 0 0

440-43121 2021 RECON - 0 0 0 0 0 0 0

451-00000 DOWNTOWN 61/ 63/ 58 IMPROVEMENTS 0 0 2, 646 0 0 0 0 0 0 0

452-43121 3RD & BUSH ST INTERSECTION 0 0 7, 228 627,571 68,868 0 0 0 0 0

454-43121 TH 19 TURN LANE 0 0 0 0 0 0 0 0 0 0

455-43121 RED WING AVE & HEWITT BLVD 0 0 0 0 10, 719 510, 326 0 0 0 0

456-43121 WEST AVENUE CONSTRUCTION 146, 380 121, 141 0 0 0 0 0 0 0 0

457-43121 CANNON BOTTOM ROAD 0 0 0 0 0 0 0 0 0 0

458-45210 MEMORIAL PARK 181, 770 66,407 6, 233 6, 029 27, 176 335,000 0 0 0 0

459-43121 SAFE ROUTE TO SCHOOL INTERSECTION 6, 723 174,591 1, 132,349 8, 444 258,222 0 0 0 0 0

460-45210 BARN BLUFF PARK 49, 100 60,264 422, 337 8, 868 344,234 0 0 0 0 0

461-42280 FIRE STATION # 1 RENOVATION 0 0 0 1, 322,603 34,440 0 0 0 0 0

465-43121 RW RIVERWALK/ LEVEE ROAD (JACKSON -BROAD) 2, 015, 158 5, 448,456 120,340 149,277 12, 311 0 0 0 0 0

466-43121 SPRING CREEK/# 61 INTERSECTION 274,494 320, 156 3, 592,582 3, 555,736 400, 342 0 0 0 0 0

467-43121 STURGEON LAKE ROAD 152, 183 14,256 45, 148 5, 411 30,715 50,000 0 0 0 0

468-43160 OLD HWY# 19 0 79,573 0 0 0 0 0 0 0 0

469-49400 JACKSON ST WATER MAIN PROJECT 0 0 0 0 0 0 0 0 0

470-45210 TH 63 RIVER CROSSING BRIDGE 29, 531 133, 166 1, 336, 606 51,540 38,781 111,250 0 0 0 0

471-43121 BRIARWOOD DRIVE EXTENSION 0 190,458 8, 069 0 20,486 0 0 0 0 0

473-43121 MOUNDVIEW DR PRKG & SDWK 0 278 0 0 0 0 0 0 0 0

475-43121 OLD WEST MAIN RECONSTRUCTION 0 0 1, 013 53, 640 228,574 0 0 0 0 0

476-43160 HWY 61 SAFETY/ LIGHTING PROJECT 6, 842, 149 3, 992, 939 323,524 166,339 822, 586 0 0 0 0 0

477-43121 STREET RECLAMATION / RECONDITION 405,470 400,000 11, 669 766,000 0 0 0 0 0 0

487-00000 621 W 4TH 0 0 3, 950 0 0 0 0 0 0 0

488-49400 WATER MAIN PROJECT - 21ST ST 0 0 0 0 286,661 0 0 0 0 0

492-49485 INDUSTRIAL WASTEWATER TREATMENT 0 0 0 0 420 0 0 0 0 0

494-49400 WATER SUPPLY 0 0 0 0 0 100,000 0 0 0 0

497-43121 STATE AID OVERLAYS 0 0 0 0 1, 627,032 0 0 0 0 0

498-43121 SIDEWALK CONSTRUCTION PROJECTS 4,560 0 0 1, 188 230,689 0 0 0 0 0

499-43121 STREET AND ALLEY IMPROVEMENTS 82, 671 129, 681 3, 161 86, 197 61,803 209,250 0 0 0 0

TOTAL CAPITAL PROJECT FUNDS 12, 258, 648 16, 361, 810 15, 538,520 16,916,447 15, 643, 185 8, 829,415 1, 465 0
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ENTERPRISE - REVENUES

600-00000 REFUSE/ RECYCLING FUND 2, 573, 816) 2, 488,580) 2, 531,686) ( 2, 549,032) 2, 921, 390) 2, 753, 560) 137,500) 0 0 2, 891,060) 

601-00000 WATER FUND 2, 865,430) 8, 275, 527) 3, 054,386) ( 2, 489,776) 2, 647, 730) 2, 656, 689) 53, 584) 0 0 2, 710, 273) 

602-00000 SEWER FUND 3, 460,427) 10, 178,500) 4,362,749) ( 4, 119,319) 3, 803, 997) 4,040, 852) 68,370) 0 0 4, 109, 222) 

603-00000 WASTE TO ENERGY FUND 2, 696,465) 2, 738,495) 2, 953, 268) ( 3, 022,657) 4,026,480) 4, 141,000) 415,000) 0 0 4,556,000) 

605-00000 MARINA FUND 576,484) 550,361) 665,935) ( 691,877) 688,092) 696,600) 60,000) 0 0 756, 600) 

610-00000 AMBULANCE FUND 3, 783, 537) 4,884,488) 4,695, 137) ( 4,995,802) 5, 525, 664) 4,909, 700) 0 0 0 4,909, 700) 

650-00000 SEWER REPLACEMENT FUND 1, 024,044) 1, 177,409) 1, 094,063) ( 1, 121,832) 1, 209,982) 1, 043, 664) 0 0 0 1, 043, 664) 

651-00000 WATER REPLACEMENT FUND 1, 203, 917) 1, 140,417) 1, 129,328) ( 1, 147,703) 1, 273, 288) 1, 181,654) 0 0 0 1, 181, 654) 

652-00000 STORM WATER FUND 1, 385, 953) 1, 304,728) 1, 332, 117) ( 1, 354,987) 1, 434,083) 1, 297,500) 0 0 0 1, 297, 500) 

TOTAL ENTERPRISE FUNDS 19, 570, 074) ( 32,738, 504) ( 21, 818, 670) ( 21, 492, 986) ( 23, 530,706) ( 22,721, 219) ( 734,454) 23, 455, 673) 

ENTERPRISE - EXPENDITURES

REFUSE/ RECYCLING FUND

600-49500 REFUSE COLLECTION 1, 611, 243 1, 462, 324 1, 565,527 1, 649,467 1, 751, 868 1, 814,923 6, 971) 0 0 1, 807, 952

600-49510 RECYCLING 453, 636 484, 612 478, 220 457,844 543, 362 659,912 79,487 0 0 689, 399

600-49549 REFUSE/ RECYCLING ADMINISTRATION 302, 764 352, 609 331,551 404, 182 496, 531 455,095 29,228 0 0 484,323

TOTAL REFUSE/ RECYCLING 2, 367, 642 2, 299, 545 2, 375, 297 2, 511,493 2, 791, 762 2, 929, 930 101,744 0 0 2, 981, 674

WATER FUND

601-49400 WATER SUPPLY 2, 689, 595 2, 564, 214 3, 128,992 2, 595,893 3, 243, 636 3, 000, 905 62,501 0 0 2, 620, 206

601-49430 WATER DISTRIBUTION 707, 712 785, 912 781, 671 846,092 791, 647 984,845 70,089 0 0 994,934

601-49449 WATER ADMINISTRATION 497,494 509, 787 586,577 571,637 625, 126 591, 812 23, 047 0 0 614,859

TOTAL WATER 3, 894,801 3, 859, 913 4,497, 239 4,013, 622 4, 660,410 4,577, 562 155,636 0 0 4, 229, 998

SEWER FUND

602-49460 COLLECTION 907, 620 957, 121 894, 606 871,079 903, 438 1, 222,886 105,282 0 0 1, 143, 169

602-49470 MUNICIPAL TREATMENT 3, 520, 328 3, 413, 033 3, 286,454 3, 650,374 3, 420,485 3, 492, 729 3, 392) 0 0 3, 067, 137

602-49499 SEWER ADMINISTRATION 635, 976 612, 292 700,453 649,850 673, 836 666,412 25,465 0 0 691, 877

TOTAL SEWER 5, 063, 924 4,982, 446 4,881,513 5, 171,303 4,997, 758 5, 382,027 127,355 0 0 4,902, 182

WASTE TO ENERGY

603-49610 WASTE TO ENERGY OPERATIONS - CLOSED ACCT 0 0 0 0 0 15, 000 0 0 0
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603-49615 LANDFILL 59, 625 68,463 64,547 43, 890 106,693 153, 625 80,400) 0 0 73, 225

603-49620 FRONT END SEPARATION 917,056 1, 001, 578 1, 008,538 1, 103, 616 1, 368, 787 1, 467,475 121,659 0 0 1, 414, 134

603-49625 PROCESSED FUEL OPERATIONS 1, 447, 531 1, 253, 483 1, 749, 171 1, 912,810 1, 753, 939 2, 467,066 583, 156 0 0 2, 747, 223

603-49649 WASTE TO EN ERGY ADMINISTRATION 319, 815 382, 000 404,843 449,002 512, 323 520, 587 29, 192 0 0 549, 779

TOTAL WASTE TO ENERGY 2, 744,027 2, 705, 524 3, 227,098 3, 509,319 3, 741, 742 4, 608,753 668, 608 0 0 4,784, 361

MARINA

605-49700 MARINA 650, 748 499, 863 482, 098 679,640 573, 357 658,033 58,455 0 0 716,488

605-49700 MARINA ADMINISTRATION 52, 638 51, 677 48, 685 52,477 55,960 57,651 2, 586 0 0 60, 237

TOTAL MARINA 703, 387 551, 540 530,783 732, 117 629, 317 715, 684 61,041 0 0 776, 725
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AMBULANCE FUND

610-42300 AMBULANCE 3, 834,740 4,618,755 5, 068, 641 4,713, 194 5, 481, 709 5, 247,604 144,464 0 0 5, 392,068

610-42310 AMBULANCE ADMINISTRATION 79,421 28,847 84,523 150,703 191,032 227,229 18, 540 0 0 245, 769

TOTALAMBULANCE 3, 914,160 4,647,602 5, 153, 165 4,863, 898 5, 672, 741 5, 474,834 163,003 0 0 5, 637, 837

650-49970 SEWER REPLACEMENT FUND 0 9, 400,000 840, 217 0 0 0 0 0 0 0

651-49449 WATER REPLACEMENT FUND 0 6, 000,000 695, 287 0 0 0 0 0 0 0

STORM WATER FUND

652-43150 STORM WATER 539, 265 497, 807 610,528 485,888 2, 066,475 2, 031, 277 21, 185 0 0 747, 862

652-43155 STORM WATER ADMINISTRATION 104,980 107,485 155,426 181,505 201,449 220,795 2, 344 0 0 223, 139

TOTAL STORM WATER 644, 245 605, 292 765,955 667,393 2, 267,924 2, 252,072 23, 528 0 0 971,001

TOTAL ENTERPRISE FUNDS 19, 332, 186 35, 051, 863 22, 966,554 21,469, 144 24,761, 653 25,940, 862 1, 300,917 24, 283, 779

INTERNAL SERVICE - REVENUES

701-00000 ADMINISTRATION ISF ( 1, 773,401) 1, 685, 979) 1, 671,858) 2, 018,343) 2, 184,862) 2, 064,657) 0 0 0 2, 064,657) 

702-00000 CENTRAL SERVICES ISF ( 3, 334,457) 3, 262, 759) 3, 676,038) 3, 934,833) 4, 238,392) 3, 834,843) 0 0 0 3, 834,843) 

705-00000 RISK MGMT ISF - WC & INSURANCE ( 806, 501) 881,442) 718,095) 790,917) 1, 119,871) 1, 112,089) 189,060) 0 0 1, 301, 149) 

708-00000 RISK MGMT ISF - HOSPITALIZATION ( 2, 524,791) 2, 860, 243) 2, 993,625) 3, 422,290) 4,921,079) 5, 290, 154) 769, 750) 0 0 6, 059, 904) 

710-00000 INFORMATION SERVICES ISF ( 602, 508) 641, 263) 602, 202) 626,093) 658, 155) 661,303) 223, 799) 0 0 885, 102) 

728-00000 ENGINEERING- ISF ( 1, 426, 767) 1, 293, 056) 1, 338,403) 1, 117,245) 928, 974) 1, 481, 597) 32,533 0 0 1, 449,064) 

TOTAL INTERNAL SERVICE FUNDS 10,624,742) 11, 000, 220) 11, 909,721) 14,051, 333) 14,444, 643) ( 1, 150,077) 0 15, 594,720) 

INTERNAL SERVICE - EXPENDITURES

701-41320 ADMINISTRATION- ISF- COUNCIL ADM 337,430 325, 676 219,819 231,308 253, 708 258,454 4,867 0 0 263, 320

701-41325 ADMINISTRATION- ISF- ADM CUSTOMER SERVICES 0 0 59, 134 179,709 170,418 190,593 16, 676 0 0 207, 269

701-41400 ADMINISTRATION- ISF- CITY CLERK 270, 198 252, 896 289,892 305,716 197,602 228,817 2, 254 0 0 231,071

701-41520 ADMINISTRATION- ISF- FINANCE 568, 564 567, 916 646,461 736,554 917, 831 949,457 106,396 0 0 1, 055, 853

701-41710 ADMINISTRATION- ISF- COMMUNICATION 100, 525 86,055 116,409 157,001 113, 757 149,579 6, 666 0 0 156, 245

701-41810 ADMINISTRATION- ISF- EMPLOYEE SERVICES 496, 685 453, 436 340, 143 408,054 418, 271 431,427 5, 193) 0 0 426, 234

702-49950 CENTRAL SERVICES ISF- LABOR 1, 580, 312 1, 626, 601 1, 656, 293 1, 884,992 2, 189,865 2, 096, 555 120,091 0 0 2, 216, 646

702-49960 CENTRAL SERVICES ISF- EQUIPMENT MAINTENANCE 1 1, 258, 384 1, 123,756 1, 340,714 1, 476,418 1, 551, 607 1, 549,428 8, 335 0 0 1, 492, 763
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702-49965 CENTRAL SERVICES ISF- SUPPLIES 86, 957 116,618 103,059 80,683 82,848 109,545 0 0 0 109, 545

702-49990 CENTRAL SERVICES ISF- ADMINISTRATION 388, 903 359, 100 361, 646 387,453 435,460 414,729 15, 175 0 0 429, 904

705-49970 RISK MGMT ISF - WORKERS' COMP 335, 138 374,402 360,703 441,289 476,071 437, 878 315, 880 0 0 753, 758

705-49975 RISK MGMT ISF - INSURANCE 422, 659 399, 166 372, 200 411,431 544,541 564,988 216,505 0 0 781,492

708-49980 RISK MGMT ISF - HOSPITALIZATION FUND 2, 925, 719 3, 316,583 3, 840,461 4,222,324 4, 292,941 5, 290, 154 0 0 0 5, 290, 154

710-49985 INFORMATION SERVICES ISF 514,217 688, 150 745, 188 1, 019,497 823, 071 821,447 133, 655 0 0 885, 102

728-42600 ENGINEERING- ISF 363, 295 365, 271 330, 674 469,864 446, 620 458, 831 123, 542 0 0 565, 373

728-42610 ENGINEERING- ISF- ADM. 514,267 524,455 522,747 570, 142 581, 716 622,767 139,076) 0 0 483, 691

728-43121 ENGINEERING- ISF- STREET OVERLAYS 495,438 461, 968 440, 620 220,861 176,570 400,000 0 0 0 400,000

TOTAL INTERNAL SERVICE FUNDS 10,658, 689 11, 042, 050 11, 746, 163 13, 203, 296 13, 672,897 14,974, 648 925, 773 0 15, 748,421
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AGENCY - REVENUES

801-00000 FRIENDS OF THE FOX 7, 074 371 0 0 0 0 0 0 0 0

802-00000 EXPLORER DEVELOPMENT PROGRAM 0 0 419) ( 690) 65) 0 0 0 0 0

804-00000 FLEX FUND 0 0 0 0 0 0 0 0 0

806-00000 LODGING TAX FUND 229, 841) 226,560) 212, 626) ( 247,277) 263,494) 210,000) 0 0 0 210,000) 

808-00000 CANNON VALLEY TRAIL 265, 854) 225, 437) 516,810) ( 432,499) 426, 786) 1, 668, 174) 0 0 0 1, 668, 174) 

810-00000 AUDITORIUM 946, 500) 1, 136,713) 1, 348,725) ( 858,881) 1, 562, 185) 1, 183,000) 4,284) 0 0 1, 187, 284) 

820-00000 YULETIDE FESTIVAL 0 33, 148) 750) ( 5, 755) 0 0 0 0 0 0

840-00000 COALITION OF UTILITY CITIES 28, 670) 60,310) 23, 186) ( 95,000) 117, 149) 95,000) 30,000) 0 0 125,000) 

TOTAL AGENCY FUNDS 1, 463, 790) 1, 681, 797) 2, 102,517) ( 1, 640, 102) 2, 369, 678) 3, 156, 174) 34,284) 0 0 3, 190,458) 

AGENCY - EXPENDITURES

801-42200 FRIENDS OF THE FOX 0 0 0 0 0 0 0 0 0 0

802-49999 EXPLORER DEVELOPMENT PROGRAM 0 0 0 376 0 0 0 0 0 0

804-49999 FLEX FUND 0 0 0 0 0 0 0 0 0

806-49999 LODGING TAX FUND 229, 967 226,434 212,907 246,642 262, 184 210,000 0 0 0 210,000

808-45185 CANNON VALLEY TRAIL 208, 894 326, 164 251,995 314,247 1, 077,055 1, 836, 280 366 0 0 1, 836, 646

810-454XX SHELDON THEATRE 930,141 937, 650 976,300 1, 214,419 1, 112,702 1, 217,583 24,009 0 0 1, 241, 591

804-49999 YULETIDE FESTIVAL 0 38,402 1, 251 0 0 0 0 0 0 0

840-49999 COALITION OF UTILITY CITIES 76, 212 61, 182 48,391 128,987 157,062 125,000 15, 000 0 0 140,000

TOTAL AGENCY FUNDS 1, 445, 215 1, 589, 832 1, 490,845 1, 904,671 2, 609,002 3, 388,863 39,375 0 3, 428, 238
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2021 RELIMINARY PROPOSED REVENUES AND EXPENDITURES RECAP EXHIBIT A
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Operating

Additions or TRANSFERS

Deletions RELATED TO

2015 2016 2017 2018 2019 2020 2021 2021 2021 2021

Description Actual Actual I Actual Actual Actual Adopted Requested CIP CIP Proposed

NONEXPENDABLETRUST- REVENUES

850-00000 PERA PERPETUAL FUND 210, 956) 5, 982) 201,888) ( 112,584) 352,027) 217,000) 83,667 0 0 133, 333) 

851-00000 OAKWOOD PERPETUAL CARE 30, 535) 53,570) 47, 669) ( 51,909) 86,506) 37,000) 0 0 0 37,000) 

852-00000 OAKWOOD PERPETUAL FLOWER 17, 950) 25,768) 15, 375) ( 24,599) 47,865) 20,000) 0 0 0 20,000) 

853-00000 BURNSIDE PERPETUAL CARE 20,425) 26,078) 12, 649) ( 8, 435) 28,038) 10, 000) 0 0 0 10, 000) 

854-00000 BURNSIDE PERPETUAL FLOWER 1, 054) 6, 033) 3, 070) ( 4,458) 9, 448) 3, 000) 0 0 0 3, 000) 

TOTAL NONEXPENDABLE TRUST FUNDS

7
280,921) 117,430) ( 280, 650) ( 201,98 523, 884) 287,00 83,667 203, 333) 

NONEXPENDABLE TRUST - EXPENDITURES

850-49999 PERA PERPETUAL FUND 133, 713 180, 105 122,539 228,225 56,850 148,000 120,000 0 0 120,000

851-49999 OAKWOOD PERPETUAL CARE 0 0 0 0 0 0 0 0 0 0

852-49999 OAKWOOD PERPETUAL FLOWER 0 0 0 0 0 0 0 0 0 0

853-49999 BURNSIDE PERPETUAL CARE 0 0 0 0 0 0 0 0 0 0

854-49999 BURNSIDE PERPETUAL FLOWER 0 0 0 0 0 0 0 0 0 0

TOTAL NONEXPENDABLE TRUST FUNDS 133, 713 180,1
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